
 

- 1 - 

 

 

 

 

 

 

 

[Type sidebar content. A sidebar is a standalone supplement to the main document. It is often aligned on the left or right of the page, or located at the top or bottom. Use the Text Box Tools tab to change the 

formatting of the sidebar text box. 

Type sidebar content. A sidebar is a standalone supplement to the main document. It is often aligned on the left or right of the page, or located at the top or bottom. Use the Text Box Tools tab to change the 

formatting of the sidebar text box.] 

 

 

 

 

 

 

      

MODIMOLLE LOCAL MUNICIPALITY 

O R TAMBO SQUARE  

HARRY GWALA STREET 

PRIVATE BAG X 1008 

MODIMOLLE 

0510 

TEL: (014) 718 2000 

FAX: (014) 717 4077 

EMAIL: records@modimolle.gov.za 

Web: www.modimolle.gov.za 

 

 

 

IDP DOCUMENT 2011/12 
 

mailto:records@modimolle.gov.za


 

- 2 - 

 

 

 

 

Mayors Foreword 

 

For the past 17 years the municipality as a sphere of government, has been able to implement the policies and manifestos of the 

government thereby improving the lives of the communities. The IDP document is a strategic document which captures the needs and 

priorities of the community. 

 

We have been able through the Public Participation Programme demonstrated participatory democracy in action. We have interacted 

with all the stakeholders of the Municipality and advertise the IDP/Budget 2011/12 in the print and electronic media for the community to 

make inputs. 

 

The IDP/Budget 2011/12 addresses the key priorities of our government: 

 

 Creation of decent work and sustainable livelihoods 

 Education 

 Health 

 Rural Development, Food Security and Land Reform 

 The fight against crime and corruption 

 

Our commitment as a municipality is to see that all projects identified by the communities are implemented as per theSDBIP that will be 

approved and signed for the Performance Management System. 

 

I want to express my sincere appreciation to our tax payers, Business Community and Non Government Organization and all sector 

Department and community at large, who supported us through inputs and assistance in developing the document. 

Let me extend my appreciation to Execute Committee, Council and Management for their hard work to render quality services. 
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Working together we can build better communities. 

 

 

Thank you   
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SECTION A: EXECUTIVE SUMMARY 

1.1 An Integrated Development Plan is a five year strategic plan that is developed for each municipality to guide development within the municipal 

boundary.  The strategic development plan is prepared through an intense stakeholder consultation process and informs all planning, budgeting, 

management and decision-making processes. 

1.2  

Modimolle Local Municipality’s Integrated Development Plan has been reviewed through a consultative process as outlined within the Integrated 

Development Plan Approved Framework and Process Plan.  The framework outlines the legislative framework and states when, how and by whom 

activities will be undertaken. 

1.3 PURPOSE OF INTEGRATED DEVELOPMENT PLANNING 

The purpose of Integrated Development Planning is to foster more appropriate delivery of services and to provide a framework for economic and 

social development in a municipality.  A range of links exist between Integrated Development Planning and its developmental outcomes (e.g. 

financial viability of municipalities, urgency of service delivery and employment generation).  Integrated Development legacy of the past, making the 

nation of developmental local government work and fostering co-operative governance. 

 

The Department of Provincial and Local Government’s IDP Guidelines summarise the purpose of the Integrated Development Planning Process as 

follows: 

 To eradicate the development legacy of the past: 

 A mechanism to restructure our cities, towns and rural areas, 

 A mechanism to promote social equality, 

 A weapon in the fight against poverty, and 
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 A catalyst in the creation of wealth. 

 To making the nation of developmental local government work: 

 To improve the quality of people’s lives through the formulation of integrated and sustainable projects and programme, 

 To lay the foundation for community building, 

 To facilitate and improve municipal governance, 

 To act as an agent of local government transformation, 

 To serve as a channel for attracting investment, 

 To be instrumental in ensuring more effective and efficient resource allocation and utilisation, 

 To be a vehicle to fast-track delivery, and 

 To act as a barometer for political accountability and a yardstick for municipal performance. 

 To foster co-operative governance: 

 A mechanism for alignment and co-ordination between spheres of government, and 

 A mechanism for alignment and co-ordination within spheres of government. 

                  The IDP of Modimolle Local Municipality (MLM) will include the following strategic information: 

 Identify all needs, challenges and key development priorities, 

 Formulates a clear vision and mission, 

 Formulate appropriate strategies, 

 Develop an appropriate organisational structure and system to realise the vision and mission, and 

 Align resources with the development priorities. 
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1.4 REPORT OUTLINE 

The remainder of the report is structure under the following sections: 

 Section 2:  Spatial Analysis 

 Section 3:  Development Strategy 

 Section 4:  High Level Spatial Development Framework 

 Section 5:  Implementation Plan 

 Section 6:  Annual Operational Plan 

 Section 7:  Financial Strategy 

 Section 8:  Organisational Performance Management System 

    IDP OVERVIEW 

The Local Government: Municipal Systems Act, 32 of 2000, requires that all municipalities must develop the Integrated Development Plans (IDPs). It 

requires as well that the municipality should develop and review the IDP through a consultative process with its communities. 

Modimolle Local Municipality’s IDP has been reviewed through a consultative process as outlined within the IDP approved Framework and reviewed 

Process Plan. The Framework outlines the legislative framework; and states when, how and by whom activities will be under taken. 

Public participation was conducted through the IDP Representative forum, ward meetings in all wards, IDP Steering Committee and various portfolio 

committees and forums of the municipality. The legislative frameworks outlined in the Implementation phase were considered during the process of 

review of the IDP. 
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IDP PHASES ARE AS FOLLOWS: 

 Phase 1: Analysis Phase 

This phase provides the municipal status quo in terms of demographics, spatial rational, socio-economic status, financial viability, good governance and 

institutional capacity.  

 Phase 2: Strategy Development 

The phase focuses on prioritization of need and development of strategies that illustrate how the municipality is going to address challenges and needs as 

identified in the analysis phase. 

 Phase 3: Project Development 

The phase ensures that subsequent to the strategy development phase; projects are developed and require that the identified challenges and needs in the 

analysis phase are addresses. 

 Phase 4: Integration 

This phase ensures that development at local government is within the National and Provincial development frameworks. Processes within all spheres of 

government must be aligned and integrated. It further ensures that stakeholders are not planning and implementing their programmes in isolation. 

 Phase 5: Implementation and Feedback 

This phase outlines systems that the municipality has put in place to ensure that the IDP is implemented as intended and that the community get feedback 

on the implementation and performance of the municipality. 
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THE PLANNING PROCESS FOR THE IDP REVIEW 

This document serves as the draft Integrated Development Plan of the Modimolle Municipality for the 2011/2012 financial year, and it highlights 

developmental issues and matters in the municipal area which should be addressed during the next five years. 

The IDP was compiled in terms of the requirements of chapter 5 of the Municipal Systems Act (Act 32 of 2000). 

Section 25 of the Municipal Systems Act (Act 32 of 2000 stipulates that- 

“Each municipal council must, within a prescribed period after the start of its elected term, adopt a single, inclusive and strategic plan for the development 

of the municipality which- 

 Links, integrates and co-ordinated plans and takes into account proposals for the development of the municipality; 

 Aligns the resources and capacity of the municipality with the implementation of the plan; 

 Forms the policy framework and general basis on which annual budgets must be based; 

 Complies with the provisions of this Chapter; and 

 Is compatible with national and provincial development plans and planning requirements binding on the municipality in terms of legislation.” 

 

Section 36 furthermore stipulates that- 

“A municipality must give effect to its integrated development plan and conduct its affairs in a manner which is consistent with its  integrated plan” 

However, in terms of section 34 of the municipal Systems Act, a municipal council “must review its integrated development plan annually, and based on the 

outcome of the review process it may amend its integrated development plan in accordance with a prescribed process.  In line with these legal guidelines, 

Modimolle Local Municipality initiated the IDP Review process during August 2011 with the compilation of a Framework Plan for the Waterberg District 

Municipality.  Following the adoption of the Framework Plan for the IDP Process, Modimolle Local Municipality had  the  opportunity to compile its own local 

process plan within the guidelines provided by the Waterberg District Municipality’s Framework Plan. 
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The process plan had to include but not limited to the following: 

 To strive to achieve the objects of Local Government as set out in the Constitution; 

 Give effect to its developmental duties as required by the Constitution; 

 A programme specifying the time frames for different planning steps; how the process would be monitored 

 Identification of all plans and planning requirements binding on the municipality in terms of national and provincial legislature; 

 Mechanism and procedures for alignment and approach to community/stakeholders participation; 

 The municipality developed a code of conduct to provide a framework for identifying conduct that is acceptable for the effective participation of the 

stakeholders in the IDP process. 

COMPOSITION OF IDP STEERING COMMITTEE 

 Municipal Manager 

 All S57 Manager 

 All divisional Heads 

 All EXCO members 

     COMPOSITION OF IDP REPRESENTATIVE FORUM 

 All Councillors 

 All S57 Managers 

 CDW’s 

 Ward Committees 

 Business Sectors 
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 Informal Sectors 

 NGO’s and CBO’s 

 Labour Movements 

 Fraternal Ministries 

 Traditional Healers 

 Taxi Associations 

 Farmers Union 

 SAWID 

 Disability Council 

 Youth Council 

 Sports Council 

 Sector Departments 
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SECTION B: SITUATIONAL ANALYSIS 

IDP PHASE 1: ANALYSIS PHASE 

 

The Modimolle Local Municipality (MLM) is situated in the Waterberg District Municipality (WDM) within the Limpopo Province as indicated on Map 1. The 

municipality shares borders with Bela-Bela Local Municipality to the South, Mookgopong Local Municipality to the North, Thabazimbi Local Municipality to 

the South-West, Lephalale Local Municipality to the West and Mogalakwena Local Municipality to the North-West. MLM is at the centre of the WDM and is 

therefore the administrative capital of the Waterberg District. .  Modimolle Local Municipality is a category B local municipality within the Waterberg 

District.  The municipality is approximately 6, 2279480 square kilometres in size with a total population of over 52 000.   

The municipality is strategically located, with the R101 passing through it. The N1 connects Gauteng (Southern neighbouring provinces) with Limpopo, the 

Northern neighbouring province. The link provided by the district can creates an enabling business climate for the municipality as a distribution point to 

support vast growing developments in the surrounding areas. The Modimolle town sits at the intersection of the R33 and R101 which provide added 

economic advantage as outlined in the Road Network System.  Modimolle town in particular is more or less equal distance from two developed cities, 

Polokwane and Pretoria. It’s currently the regional heart for the province. 
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Map 1: Location of Modimolle Local Municipality, 2010 

 

 

 

 

 

 

 

 

 

 

 

        

 

 

 

Source: Municipal Demarcation Board, 2009 
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General Overview of Modimolle Local Municipality 

The municipality is predominantly rural in nature, with vast areas of land either under cultivation or being utilised for game farming purposes. 

Modimolle/Phagameng is the nodal growth point of the municipality, while Vaalwater (Mabatlane) and Alma (Mabaleng) can be described as service points. 

The area is characterised by: 

 prominent rivers, such as the Mokolo River and Nylrevier which dominate the landscape, and 

 Settlement patterns characterised by townships, farms and informal settlements. 

1.1 Demographics 

The demographic features of MLM are investigated in this section. The purpose of the section is to provide an overview of the socio-economic 

characteristics of the municipality. Such an overview will assist in identifying the localised issues with reference to demographic and labour force 

dimensions. 
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1.1.1 Population of Modimolle Local Municipality 

Table 1: Population in Modimolle LM 

 

 

 

 

Census 2001 

Community 

Survey 

2007 

DLGH 

Settlement 

database 

2007 

 

Population 72 810 52 599 80 043 

Households 20934 15 827 19 118 

Household size 3.76 3.33 4.19 

 

Table 1 depicts population per different sources. The municipality is currently engaging in a data verification process, to establish an accurate 

council data. STATSA Census 2001and DLGH census variance is minimal. The municipality is currently utilising the census 2001 for planning and 

budgeting purposes. 
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Table 2: Population Group 

Municipality Black Coloured  Indians/Asian White Total 

Modimolle Local 

Municipality 

43 309 260 481 8 552 52 602 

Source: Stats SA Community Survey 2007 

Table2 depicts that the black people dominate the total population group of Modimolle Local Municipality, followed by the white population.  

Table 3: Modimolle Local Municipality Gender Graph 

 

Source: Stats SA, Community Surve1.1.2. DEMOGRAPGHIC DISTRIBUTION 

Map 2: Demographic distribution. 
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Source: MLM SDF 2009 

Map 2 displays population distribution within the municipality. Most white people are settling in the urban areas, Modimolle town and 

Vaalwater town and sparsely distributed in farm areas. Black people mostly settle in formerly known as Townships in Phagameng, Leseding, 

and Alma; and densely distributed in farm areas.  
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1. NATIONAL KEY PERFORMANCE INDICATORS 

 

KPA 1: SERVICE DELIVERY AND INFRASTRUTURE DEVELOPMENT  

Free Basic Services: Water Sanitation, electricity and Refuse Removal. 

The Free Basic Services are the services that are provided by the municipality at no cost to the poor households as prescribed in the Indigent 

Policy, 

The Municipality made provision of Free Basic Services such as Water, Electricity, and Sanitation according to the indigent policy subsidised by 

the government which include 6kl of Water per month, 75kWh of Electricity per month from 2009/10 and Refuse Removal per month free of 

charge. 

Table 4: Provision of Free Basic Services 2009/10 

Municipality Water Electricity Sewerage and Sanitation Solid Waste Management 

 2008/09 2008/09 2008/09 2008/09 2008/09 2008/09 2008/09 2008/09 

Modimolle 

Local 

Municipality 

2000 

beneficiari

es 

R 1,266,769.00 2143  

beneficiarie

s 

R 398,478.00 477 R 366,481.00 212  

beneficiaries 

R 151,524.00 

 

Water Provision  

MLM is a water service authority and has approximately 15,000 registered households. The registered household’s water usage can be 

summarised as follows:(3036hh are registered indigents with access to free basic services, source: municipal finance system). 
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Table 5: Access to Water 2001and 2007 

Total No. Of HH Piped Water 

inside the yard 

Piped Water 

from Access 

point outside 

the yard 

Piped Water 

inside the 

dwelling  

No access to 

piped water 

Other 

2001 2007 2001 2007 2001 2007 2001 2007 2001 2007 2001 2007 

12 410 15 826 5948 6982  1539 4940 6566 1 309 1425 494 70 

Source: Census 2001 &StatsSA, Community Survey 2007 

 23% of households have piped water inside their dwelling houses, 

 28% have piped water inside the yard,  

 13% have access to water on a community stand, and 

 3% access water from boreholes 

Table 6: Water Source 

Municipality Source 

Surface Water Ground Water 

Modimolle Local Municipality  Donkerpoort Dam 

 Pipeline from Klipdrift 

Purification Works 

(Magalies Water) 

 Perdelaagte borehole in 

Modimolle 

 Mabaleng Borehole x1 

 Mabatlane Borehole x8 

 

Donkerpoort water purification plant supply water to a part of Modimolle Town & Phagameng, as a result, Magalies Water was appointed as 

service provider to supply the required amount to augment the latter. The capacity of Modimolle reservoirs are currently at 24 mega litres, 

although there is a need for another 24 megalitres storage facilities to ensure sufficient water supply for current and future development. 

Actions have been identified to increase the capacity of the Donkerpoort dam for example: 

 

 Extend wall of Donkerpoort dam to increase the efficiency from 4mega litres to 6 mega litres. 
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 Acquire generators for the dam to address emergency incidents (generator is used to run the plant in the instance there is no electricity 

to supply reservoirs with water and to avoid the drying of the reservoirs).  

 

Currently a water shortage exists in the Vaalwater area which solely depends on boreholes. In certain extensions (part ofLeseding Township 

Extension 1 and Extension 2) water carts are used (as reflection of the water shortage) to supply the community with water. The reservoir, in 

Vaalwater is only a 3mega litres capacity. Although the MLM is currently busy upgrading the water pipelines a water shortage still exist in the 

area. Sufficient water sources have been identified on private farms in Vaalwater, but the land prices are exorbitant. 

 

Table 7: Households Below Basic Level Of Service/Backlogs-Water Provision 

Municipality Households Below Level of 

Service/Backlogs 

Households Below Level of 

Service/Backlogs as a 

Percentage 

Modimolle Local 

Municipality 

1,425 4.5% 

Source: COGTA, Basic Services Publication, (2009 Municipal Source) 

Sanitation Infrastructure 

Modimolle waste water treatment plant is currently running above capacity of 3ML/day treating an average of ±4.5ml/d. The municipality is 

expanding the existing sewer treatment plant by another 3ML/day although it has been indicated that the new expansions will still not address 

the full demand that currently exists. The existing sewer capacities constrain future development in the municipality. 

Vaalwater area is currently using oxidation ponds, but the pondsare over flowing which poses an environmental challenge, especially in rainy 

seasons, due to the close proximity to the Mokolo River (±10m).  
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Table 8: Service Levels-Sanitations facilities 

Municipality Flush Toilet 

(Connected 

to Sewer 

System) 

Flush 

Toilet 

(with 

septic 

tank) 

Dry 

Toilet 

Facility 

Pit Toilet 

with 

Ventilation 

Pit Toilet 

without 

ventilation 

Chemical 

Toilet 

Bucket 

Toilet 

system 

None 

Modimolle 

Local 

Municipality 

9780 315 980 155 3614 136 34 813 

Source: StatsSA Community Survey 2007 

 

Alma presently has no waste water treatment plant. A total number of 480 hh in Alma and 400 in Vaalwater have a backlog respectively.  The 

estimated costs for the development of waste water treatment plant is approximately R33 million. Phase 1 of installing waste water mainlines in 

Mabatlane 210 HH will be connected. Phase 2 will start after Phase 1 is completed. 

Table 9: Households Below Basic Level of Service/Backlogs – Sanitation Facilities 

Municipality Households Below Basic Level of 

Service/Backlogs 

Households Below Basic Level of 

Service/Backlogs as a Percentage 

Modimolle Local Municipality 1,425 4.5% 
Source: COGTA, Basic Service Publication, (2009 Municipal Source) 
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Electricity Supply 

MLM is an electricity service Authority and providerhas got 20MVA, in Modimolle Town and Phagameng, 3,2 MVA in Vaalwater, and 40 KVA in 

Alma. Out of the 20MVA, Modimolle town is currently at its optimum utilisation of±16MVA. The Vaalwater area has a transformer of 3MVA and 

currently using 2.8 MVA. There is a need for additional capacity of 40MVA in Modimolle Town and 10 MVA in Vaalwater to enable further 

development. ESKOM provides farm areas with electricity. 

Table 10: Energy Source for Lighting 

Municipality Electricity Gas Paraffin  Candles Solar Other 

Modimolle Local 

Municipality 

12 111 28 313 3374 0 0 

Source: StatsSA Community Survey 2007 

Backlog in terms of electricity connections is 2 555hh. The municipality is currently providing free basic service (FBS) to 3 036hh. 

Table 11: Households Below Basic Level of Service/Backlogs – Electricity 

Municipality Households Basic Level of Service/Backlogs Households Below Basic Level of 

Service/Backlogs as a Percentage 

Modimolle Local Municipality 4,114 36.7% 
Source: COGTA Basic Service Publication, 2009 

Housing Infrastructure 

The municipality is characterised by townships, farms and informal settlements. The unemployment rate increased rapidly during the focus shift 

due to the increase in evicted farm workers. The increasing housing backlog in the municipality is a huge challenge. The current RDP housing 

backlog is approximately 3,000 units. Most of the housing structures are mainly built out of brick and cement and informal settlements are 100% 

tin houses. The municipality has developed a Housing Chapter which has to provide guide to the above mentioned situation.  
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The municipality is encountering challenges in terms of addressing housing backlog due to: 

 lack of well located, developable land for housing (most of the land which is well located and well suited is privately owned and 

insufficient for housing subsidies), 

 under staffed town planning unit, 

 Lengthy procedure in dissemination between Limpopo Provincial government and local authorities regarding housing matters, 

 lack of housing integrated planning and development (housing will be constructed without road infrastructure and connection plans to 

the main bulk sewer line), and 

 The municipal sewer treatment plant is operating above its capacity and threatening new developments. 

 Renting and selling out of RDP Houses at early years by beneficiaries 

Road Network System 

MLM is strategically located with close access to the N1, that links Gauteng Province and Limpopo Province and the R33 is a freight corridor 

that connects the east and the west. It is used mostly by trucks passing through Modimolle to Lephalale LM. The road is very narrow and many 

accidents have occurred due to the amount of trucks. However the road is currently in the process of being upgraded and changed to 

become a national road.  

The R101 is a mobility link that connects the south to the east and trucks are restricted to use this road. A fine of R10 000 is being stipulated for 

non-compliance. Trucks driving from Bela-Bela to Modimolle use the Eersbewoon road that intersects with R33; it passes through Modimolle 

town and then proceeds to Mookgopong or Polokwane using the R101. The economic contribution of these trucks is not yet determined and is 

instead rather damaging the municipal roads infrastructure.  

Trucks are currently being restricted to use Kranskop/Jasper road that links Modimolle to Mookgopong. The two roads that link Modimolle town 

and Mabaleng are gravel roads, which pose a challenge on our public transport system. 

The existing road infrastructure within MLM’s jurisdiction comprise of both provincial, district and local roads. In general, the road network within 

the municipal area consists of gravel, concrete blocks and surfaced roads as summarised in Table 8. 
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The existing municipality road network comprises of a total of 186,4m. It is of particular importance that the bulk of the surfaced road network is 

still in a relatively good to fair condition (±85%) and subsequently, with appropriate and timeouts intervention, the integrity of the majority of the 

existing surface road network can be preserved. 

 

Table 14: Road Conditions 

Area Description Surfaced 

Roads 

Length (m) 

Gravel Roads 

Length (m) 

Concrete 

Block Roads 

Length (m) 

Total Roads 

Length (m) 

Modimolle 66,414.00 7330.00 270 74,014.00 

Phagameng 8,208.00 38477,82 10351 65,477.98 

Mabatlane 8,740.00 26709,80 8343.00 43,792.80 

Mabaleng - 2114,90 980 3,094.90 

Total 83,362.00 74632,52 19944.00 186,379.68 

Total backlog 7600m backlog on 

maintenance 

93 637  

82940m 184 177m 

Storm water 

backlog 
16 948m 90 540m 940.00  

Note: The lengths in the above table, excludes the road links within the various “private residential developments”.                                                                                        

Source: Modimolle Local Municipality, 2009 
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 For practical purposes and based on the visual assessment of the soil conditions of the site, it is recommended that block paving must be 

considered for the upgrading of all gravel roads to surfaced standards. This is deemed to be the most cost-effective technical solution for 

various reasons, refer to (Modimolle Road Master Plan): 

 Low expected traffic on most of these roads, 

 can be constructed by means of labour intensive methods, and 

 Low maintenance.  

Public Transport System 

The MLM has four taxi ranks, one in Vaalwater (Mabatlane), two in Modimolle town and one in Phagameng. The distance from Phagameng to 

Modimolle CBD is about 3.5km by which some people prefer to walk to town. The public transport system is very poor due to road 

condition.and currently gravel roads. 

The railway line connecting the south to the north is currently active and are being utilised for both passengers and freight goods. The railway 

link from Modimolle to Vaalwater (Mabatlane) is currently closed and was previously used to transport agricultural products.   

The municipality is not a transport authority. Currently MLM do not have a bus transport network. The existing transport network is adequate at 

this time, although it should be noted that the network must be re-evaluated regarding proposed development. 

Waste Management  

 Land fill sites 

The MLM has two licensed landfill sites, one in Vaalwater and the other in Modimolle/Phagameng, with a total capacity of 320 000m³ and the 

total general waste collected is 840 000 m³.  Currently there is a need to relocate the Modimolle Town Land Fill Site as there is a Township 

development process undertaken in Extension 10.  

The Vaalwater land fill site is compromised by the encroachment of Leseding Extension 2 and new Extension 3 development and Modimolle is 
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compromised by the new Extension 10 development. The landfill site in Vaalwater is being rehabilitated with the assistance of WDM. The District 

is currently considering the establishment of a district wide landfill site. The municipality has identified a new Landfill site in Modimolle and 

process of establishment of the site is underway. 

 

 Waste collection: Refuse Removal 

Waste collection service is provided to 6 865 households and informal settlements.  Farms and game lodges dump in their private properties.  

Farmers are required to acquire legal environment certificate that permits them to do dumping at a minimal scale in designated private areas. 

The backlog of refuse removal is 1300 and target for 2010/11 is 81165. 

Table 15: Service Level – Refuse Removal 

Municipality Removed by Local 

Authority/Private 

Company at least 

once a week 

Removed by Local 

Authority/Private 

Company at less 

often 

Communal Refuse 

Dump 

Own refuse Dump No Rubbish 

Disposal 

Other  

Modimolle Local 

Municipality 

8743 238 173 6082 591 0 

Source: StatsSA Community Survey 2007 

Table 16: Households below level of service/Backlogs – Refuse Removal 

Municipality Households Below basic Level of 

service/Backlogs 

Households Below Basic Level of 

Service/Backlogs as a Percentage 

Modimolle Local Municipality 7,084 44.8% 
Source: COGTA Basic Service Publication, 2009 

Community facilities and Social Analysis 

The municipality has a variety of community facilities namely: 

 6 municipal halls, 
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 25 sport facilities (30,696 households are located within a 2 km radius), 

 4 clinics, 

 2 hospitals, and 

 4 mobile clinics (Operating in the North and South of Modimolle.) 

There is a need for an additional clinic to serve Ward 5 & 6. The Mabaleng area needs to be provided with a new clinic. 

 Schools 

MLM has 19xPrimary Schools, 7xSecondary/Middle Schools, 1xSpecial School and 1x Higher Learning Institution as indicated in Table 18 below. Most 

farm settlements have been affected by the programme of merging of Primary Schools and people are vulnerable of not attending school. Due to the 

lack of tertiary institutions in the municipal area; the youths are not likely to attend to post-matric education. It should also be noted that only one 

facility exists that caters for children with special needs. This proposes a socio-economic challenge to the communities and can increase illiteracy. 

Table 18: Education Institutions 

Type of facility Number of facilities 

Secondary  7 

Special  1 

Primary  19 

Combined  10 

Higher learning institution  1 

Total number of facilities 38 

Source: Modimolle Local Municipality SDF, 2009 
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The municipality have a total of 543 educators which entails a 29.3 learner/educator ratio. A challenge that should be addressed is limited 

services at schools. The following services are available at the 38 existing schools: 

 Electricity: 37 (97.3%), 

 water: 37 (97.3%), and 

 Sanitation: 1 (100%). 

 Health facilities 

Table 17: Distance travel time to health facilities  

Population  Percentage (%) 

2.5 km (15 Minutes)  40465  58.8%  

5 km (30 Minutes)  2964  4.3%  

7.5 km (45 Minutes)  2537  3.7%  

10 km (1 Hour)  1787  2.6%  

12.5 km (1 Hr 15 Min)  2438  3.5%  

15 km (1 Hr 30 Min)  2511  3.6%  

 

More than 63% of the population is within 60 minutes from health facilities. For routine requirements, this should be acceptable. 

 Safety and Security 

It has been noted that the crime rate in MLM is very low although the municipality have only three police stations (Modimolle, Rankinspass and Vaalwater). 

The low crime rate is conducive environment for economic growth, especially in the tourism and retail industry. However, the Alma (Mabaleng settlement) is 
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situated at ±15km away from the Rankinspass and ±30km from Vaalwater Police stations). This further challenges social and security cluster communities for 

proper planning. There are two satellite stations, one in Phagameng area and one in Dorset. 

 

Table 19: Safety and Security Facilities 

Area Police Station  Satellite Station Magistrate court 

Modimolle  1 1 1 

Vaalwater 1 0 0 

Alma  1 0 0 

TOTAL  3 1 1 

Source: Modimolle Local Municipality, 2010 

Table 20: Drive times from police stations  

Population  Percentage (% ) 

0-15 Minutes  45334  65.9%  

15 - 30 Minutes  8885  12.9%  

30 - 45 Minutes  9419  13.7%  

45 - 60 Minutes  4459  6.5%  

1 Hour +  733  1.1%  

Grand Total  68829  100.0%  

Source: Modimolle Local Municipality, 2010 
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The analysis shows that more than 79% of the population is within a 30 minute drive from a police station. The most inaccessible areas coincide 

with the areas with high conservation potential and this also the most sparsely populated areas.Satellite police station in Phagameng has been 

re-opened. 

 Traffic and Licensing Testing 

There aretwo Vehicle testing stations in Modimolle/Phagameng whereby one is owned by the municipality and the other is privately 

owned.There is need for satellite/mobile learners licensing facility to serve Alma and Vaalwater. The Vaalwater area is currently serviced by 

Provincial Department of Roads & Transport with traffic control. 

 Emergency Services and Fire Fighting 

 

Fire fighting is a District function and Modimolle Local Municipality is only providing the service at an emergency level.  The unit is currently 

understaffed. There is a need to establish an emergency centre/satellite at Vaalwater to provide the service; however training programme is 

underway for newly recruits at Vaalwater/Mabatlane area. 

Table 21: Emergency Services and Fire fighting 

Area Ambulance services Fire & other emergency 

service 

Modimolle  1 1 

Vaalwater 1 0 

Alma  0 0 

TOTAL  2 1 
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Source: Modimolle internal records 2010 

 Post Office and Agencies 

The MLM have two post offices and four retail postal agencies. Table 11 indicate the location and grade of each of the facilities. 

 

Table 22: Post Office and Agencies, 2009 

Area Type of facility Grade of Facility 

Modimolle Town  Post office  Levels  

Vaalwater/Mabatlane  Post office  Unbranded  

Alma/Mabaleng Retail Agency  Retail Postal agency : Type 

C  

RANKIN~S Pass Retail Agency  Retail Postal Agency: Type 

C 

Kokanje Retail Agency  Retail Postal Agency: Type B  

Modimolle Uti Couriers Retail Postal Agency 

Source: Modimolle Local Municipality, 2009 

 

The current postal services are strategically well located and sufficient for the existing demand within the municipality. These facilities must receive regular 

maintenance to ensure that the facility stays in usable condition. 
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 Municipality Libraries  

A total of six libraries are located within MLM. Upgrading and expansion of the libraries are needed. An increase in secondary schools can 

cause an increase in the usage of the libraries. Table 12 provide an overview regarding the location of each library as well as the type of 

facility. 

Table 23: Municipal Libraries, 2009 

Area Type of Facility 

Modimolle Town  Main Library 

Phagameng  Branch Library 

Kokanje Branch Library 

Abraham Kriel Children `s home  Book Deposit 

Vaalwater Library 

Alma  Book Deposit 

Source: Modimolle Local Municipality, 2009 

 Cemeteries 

There are 6 Cemeteries, 0nly two are operational, and two were closed due to high water table (Phagameng& Leseding). There is a need to 

identify new sites. Currently the management of all the cemeteries is operating with 11 casuals. There is also a need for an electronic system for 

grave registration. There is no official cemetery in Mabaleng. 
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 Municipal Buildings 

 

The building of the Headquarters of the municipality has dilapidated and there is a need for a totally construction of new offices. Meanwhile 

there is a need for office space; the municipality has renovated Old Commando buildings to house most of the technical services functions 

and the Modimolle Beehive for LED Unit. 

There is a need for a new roof for library in Modimolle, need for new library building in Vaalwater and Phagameng. 

The halls are leased to private and government institutions and are a source of revenue with very minimal contribution to the municipal 

revenue. 

Infrastructure development and Basic Service Delivery Challenges 

 Dilapidated engineering infrastructure 

 Insufficient capacity of sewer plant and electricity to accommodate current and future developments 

 Insufficient budget for resealing, gravelling and maintenance of roads. 

 Inappropriate storm water drainage (Top surface storm water drainage) 

 Inadequate sport facilities. 

 Inadequate community facilities to serve (Mabaleng and ward 5 and 6). 

 Lack of staff and equipment to do maintenance on community facilities. 

 Land earmarked for sport facilities is being invaded by informal settlements. 

 Lack of updated material at our libraries 

 Land for parks has been invaded by informal settlements, specifically Phagameng and Leseding. 

 Lack of equipment and machinery 

 Parks unit is understaffed and currently operating with 180 casual employees.  

 Two Cemeteries that are in operation is anticipated to reach their capacity in the next two years time.  

 Sector departments not willing to pay leasing fees of community halls 



 

- 37 - 

 

 Obsolete equipment in traffic. 

 Too many red tapes :( licensing: documents to be submitted to provincial departments and registration of vehicles). 

 

KPA 2: LOCAL ECONOMIC DEVELOPMENT (LED) 

 

2. Background 

 

Modimolle has an approved LED Strategy 2009. The strategy has indicated that Modimolle Local Municipality has a Tress Index of 51.7 %, which it is a clear 

indication that the economy is neither diversified nor concentrated. The economy is reliant on more than one sector and thus not vulnerable to external 

impacts. 

Agricultural Sector is the most comparative sector with a high local quotient. This implies that the sector is serving needs beyond the sector, exporting goods 

and services from this sector. 

 

Mining, Utilities and Government Services have a low local quotient, this implies that local needs are not being met by residents sector, the municipality is 

importing goods and services in this sectors. See Annexure A: LED Strategy 

 

2.3.4 Educational Profile 

Education is often a way to expand the range of career options that a person may choose from and has a direct influence on a person’s 

income and ability to meet basic needs and therefore it is an important indicator of human development. 

 

The level of education determines the mix of skilled labour within an area.The education profile of Modimolle Local Municipality is illustrated in Figure 2.5.  
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Figure 2.5: Level of Education 
 

Source: Modimolle Community Survey, 2007 

Furthermore, a population that is skilled does not necessarily aspire to employment but to entrepreneurship, which will add businesses to the area, increase economic 

activity and consequently increase the number of jobs available. 

 
The majority of people have a primary school level education with 43.3% of the people falling in this category. Approximately 11.6% of the population have no schooling 

and only 2.8% have grade 12 exemption. It would be worthwhile to ensure that literacy lessons in the language of instruction are conducted to ensure high levels of 

comprehension of the reading material in the subjects that are offered by the educational programme. 

 

2.3.5 Occupational Profile 

The occupational profile provides an indication of sector development as well as the number of formally employed people in Modimolle. Figure 2.6 illustrates the 

occupational profile of Modimolle. The Majority of people are employed in elementary occupations like farm workers, cleaners, etc.  

Figure 2.6: Occupational Profile 
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Source: Modimolle Community Survey, 2007 

 

Implication: The labour force of MLM is primarily unskilled as a result the majority of the population is employed in semi- and unskilled occupations (not high 

income occupations). 
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1.1. Sector Production Structure 

During Strategic Planning Session, it was realised that the Agricultural Sector Production or GDP contribution is declining and that the Tourism sector is growing. 

Though the tourism production contribution cannot be determined, but there has been a mass convention of farm land to game lodges AND Safari Camps.  

The Vision of the municipality was mainly developed based on the latter findings. 

Table 24: Sectoral Production Structure (1997-2007) of Modimolle as % Contribution 

Sector 1997 2002 2007 

Primary Sectors 

Agriculture 5.6% 8.0% 6.5% 

Mining 1.8% 1.6% 1.2% 

Secondary Sectors 

Manufacturing 5.8% 5.0% 4.5% 

Utilities 1.9% 1.2% 1.1% 

Construction 3.6% 3.4% 3.6% 

Tertiary Sectors 

Trade Sector 16.2% 14.3% 13.5% 

Transport and Communications 14.6% 22.2% 23.3% 

Finance and Business Services 20.6% 18.3% 21.3% 

Community Services 7.8% 7.0% 6.5% 

Government Services 22.0% 19.0% 18.6% 

Total 100.0% 100.0% 100.0% 

Source: MLM LED strategy 2009 
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1.2. Performance and Structures of the Economy 

Unemployment 

 

Unemployment according to the official definition must satisfy the following conditions: 

 No work during last 7 days, 

 Able to work within 2 weeks, and 

 Active steps to look for work.  

MLM has an unemployment 

rate of 22% and employment 

rate of 60%. The percentage 

of population which fall within 

the not economically active 

is 18%. It should be noted that 

this part of the population 

also form part of the PEA 

population. These persons are 

either not able to work or 

choose not to work. 

Figure 2: Employment Status, 2008 

 

 

 

 

 

 

 

 

 

 

Source: Quantec Standardised Regional Data,2008 
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Employment per Sector 

A large portion of MLM population is employed in the community services (includes government services) sector (29.6%). The economic sectors that also 

contribute largely to employment are agriculture (23.8%), trade (16%) and manufacturing (10.8%). Figure 11 indicate that the majority (53.4%) of the 

municipality is employed in either community services or agriculture sectors. 

 

The sectors showing an increase in employment from 1996 to 2007 are community services, finance, trade and construction. Sectors which had a decline in 

employment contribution for the same period are transport, electricity, manufacturing, mining and agriculture. 

 

It is of concern that the agriculture sectors employment contribution is declining, since this sector contributes largely to the employment opportunities in MLM. 

Figure 3:Sectoral Employment, 2007 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Quantec Standardised Regional Data 2007 
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Skills Level 

Level of employment is a measure and categorisation of skills required for specific employment. More than half of the municipality’s population is employed in the semi- 

and unskilled category (52.3%) while more than a third (37.8%) is employed in the skilled employment category. Only a limited portion of the population is employed in the 

high skilled (9.8%) employment category. 

Figure 4: Level of Skills, 2007 

 

 

 

 

 

 

 

 

 

Source: Quantec Standardised Regional Data 2007 
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Occupation  

 

Occupation is the type of work that 

a person does, according to the 

South African Classification of 

Occupations, to obtain an income 

irrespective of the industry. 

 

The leading occupations within 

the municipality are: 

 

 Elementary occupations 

(29.8%), 

 craft (15.4%), and 

 Service workers (10.5%).  

 

Figure 5: Occupation Profile, 2007 

 

 

 

 

 

 

 

 

 

 

 

 

Source: StatsSACommunity Survey, 2007 
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1.3. Production Profile 

GDP per Economic Sector 

Gross Domestic Product (GDP) indicates the scale of products produced within the geographic boundaries of the municipality.Economic activity is 

generally measured in terms of production or output, reflected as GDP. 

The leading sectors in MLM are finance (23.5%), trade (21.2%) and general goverment services (18.9%). MLM has a larger GDP contribution than WDM 

in terms of general govermnent services, community services, finance, transport, wholesale, construction, manufacturing and agriculture.  

Figure 6: GDP per Economic Sector, 2008 

 

 

 

 

 

 

 

 

 

 

Source: Quantec Standardised Regional Data 2008 
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Implication: The above mentionedfigure indicates that certain industries have a limited contribution to MLM’s GDP. For example the agricultural 

sector (6%).By focusing more on the underdeveloped industries (which exhibit development potential) it will be possible to increase the diversity of 

MLM’s economy. 

 

 

 

 

Production Trends 

 

By grouping the different economic 

sectors into primary, secondary and 

tertiary activities, a clear picture of 

trends in the local economy emerges.  

 

The tertiary sector is the only sector 

that has declined from 2007 to 2008.  

 

The tertiary sectoris the largest 

contributor to production in the local 

economy while the primary 

Figure 7: Production Trends, 2008 
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sectorshows the smallest contribution 

to production. 

 

 

 

Source: Quantec Standardised Regional Data 2008 

Comparative Advantage: Location Quotient  

 

The location quotient is a calculated ratio 

between two economies, in this case the 

local municipality’s and provincal economy. 

This ratio is calculated for all industries to 

determine whether or not the local 

economy has a greater share or advantage 

in that industry. 

 

The sector with the highest location 

quotient is manufacturing (2.41). Other 

sectors with high location quotients are 

finance (1.80), transport (1.35) and 

wholesale (1.28). 

 

Sectors with especially low location 

quotients are mining (0.18) and electricity 

& water (0.35). 

 

Table25: Location Quotient, 2007 

Sector 2007 

Agriculture, forestry and fishing 0.58 

Mining 0.18 

Manufacturing 2.41 

Electricity & water 0.35 

Construction 1.14 

Wholesale & retail trade; catering and 

accommodation 1.28 

Transport & communication 1.35 

Finance and business services 1.80 

Community, social and other personal services 0.55 

Source: Quantec and Urban-Econ calculations, 2007 



 

- 48 - 

 

 

Implication: MLM has a comparative advantage in terms of manufacturing, finance, transport, wholesale and construction. The sectors reflecting low and 

medium LQ can be seen as latent strengths. These sectors, especially the sectors with a medium LQ, can be transformed into strong development sectors, 

especially with the correct support and opportunities available. By focussing and developing these sectors, MLM can transform their current, slightly diverse 

economy, into a strong diverse economy. 

 

 

1.4 Second Economy 

Economic growth has direct implications to formal employment levels. While informal or second economy employment, also plays an important 

role in providing access to household income. 

We have 202 registered informal traders or hawkers. Most of them are selling vegetables, sunglasses, belts, hats, earrings and watches. Data is 

currently unavailable for the contribution of this sector or economy.  

The municipality is currently in the process of formalising this sector to a level where the formal and informal business can co-exist and support 

each other. The current Municipal By-Laws on Street Trading reviewed in 2009 and read with By-Laws approved in 2006 require a hawker to be 2 

meters away from the pavement and shops. Our pavements in town are about 3 metres from the shop to the road; therefore do not allow 

hawkers to operate in town.  

The municipality has a responsibility to support Local Economic Development including the businesses in the second economy. The municipality 

is in the process of constructing market stalls in Mabatlane/Vaalwater town; also in Bram Fischer Street, Dr. JS Moroka Street and Joe SlovoStreet 

in Modimolle town. The Market stalls in Modimolle Taxi rank had been completed and the process of occupation was intended to commence 

in July 2010 but delayed due to understaffed unit of law enforcement in Department: Community and Social Services. 

Hawkers in Modimolle town have been provided with permits to operate in town for the duration from July 2010- June 2011. It is challenging to 

regulate the activity since the project of development of market stalls is still outstanding. 



 

- 49 - 

 

TheMabatlane /Vaalwater and Modimolle hawkers have established committees, which is a communication body between the hawkers and 

municipality. 

 

LED Challenges 

 LED concept not clearly understood by participants. 

 inadequate budget for LED projects and programmes 

 Lack of integration of implementation of LED Projects in the municipality by government departments. 

 No Business Attraction, Retention and Investment Policy. 

 Lack of municipal land for LED Projects in Mabatlane 

 Lack of capacity of municipal infrastructure to support LED 

 

KPA 3: Financial Viability  

The purpose of this section is to provide financial viability of MLM within financial framework, legislation and reviewed financial policies. Municipal budget is 

compiled in terms of the Municipal Finance Management Act (MFMA), 56 of 2003. MFMA provides an environment which ensures sound and sustainable 

management of the financial affairs of a municipality and establishes treasury norms and standards for the local spheres of government. 

 

Financial policies 

Financial policies ensure good governance and financial viability. These policies provide a framework within which the municipality should operate in order to 

sustain, maintain, and provide service delivery and equal opportunities for its communities. 
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 Debt collection and credit control policy 

The objective of this policy is to provide credit control and debt collection procedures and mechanisms. The municipality has taken the initiative to vigorously 

hand over debtors to legal department to reduce the debt.  The municipality is encountering challenges in implementing this policy due to the lack of 

personnel. It is again costly to hand over debts of minimal amount such as R500 since legal fees are more than the debt.  

 

The policy further makes provision for indigents, which is consistent with its rates and tariff policies. The policy also outlines powers to restrict or disconnect 

supply of service, service level agreements, disputes, extension of payments, change to pre-pay and penalties. 

 

 Indigent Policy   

An indigent household is where a verified total gross monthly income of all occupants over 18 years of age does not exceed R1 300, or such other amounts as 

the council may from time to time determine such households qualify for subsidy on property rates and service charges for sewerage and refuse removal not 

less than a rebate of 50% on monthly amount billed and will additionally receive 6kl of water and 75tkWh of electricity per month free of charge. 

 

Only households where the accountholder or property owner has registered as indigent in terms of the municipal annual registration programme, and whose 

registration has been accepted and entered into the register of indigents shall qualify for the above concessions. Currently the municipality has registered 

3010 indigent households. 

 

The objective of this policy is to ensure that indigents receive at least basic municipal services. The verification of indigent status is a challenge. The 

municipality has established the Indigent function with two full time personnel (Indigent Officer and Indigent Clerk)who will be implementing necessary 

mechanism of verifying and updating the register. 

 

 Supply Chain Policy 

Supply Chain Management policy is developed within the legislative framework of, the Constitution of SA, MFMA, PPP Framework Act of 2000(Act No 5 of 

2000), Broad based Economic Empowerment Act (Act No 53 of 2000). It outlines procurement processes within the municipality. Among others, it outlines the 
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competencies and delegations of the committees and officials that manage the procurement process, such as the evaluation and adjudication committees, 

the CFO, the Municipal Manager ; Divisional Manager: Supply Chain Management and Supply chain/ procurement officers. 

 

Currently the system is fullycentralized. The asset management policy is not linked to the supply chain management policy which makes it difficult to keep 

record on assets purchased and the movement of assets. This eventually affects our financial statements. Procurement of services is at times requested from 

service providers that are not registered on the data base, and this compromises the principles and objectives of the policy. The municipality has established 

a focused unit on Assert & Supply Chain Management; these are envisaged to improve the situation of accelerating on the centralization of SCM and proper 

accountability of municipal assets.  

 

 Cash and Investment Policy 

The investment policy aims at gaining optimal return on investments without incurring undue risks, during those periods where cash revenues are not needed 

for capital or operational purposes. The Investment policy is dependent on the accuracy thereof together with the cash management programme which 

must identify the amounts surplus to the municipality’s needs, as well as the time when and period for which such sources are surplus. 

 

 Fraud Prevention and Anti Corruption Policy 

This policy intends to set down the stance of the municipality to “Fraud” as well as to reinforce existing systems, policies, procedures, rules, and regulations and 

regulations of the municipality aimed at deterring prevention, detecting, reacting to and reducing the impact of fraud. 

 

Currently the municipality has had only 3 cases of theft in the 2007/8 financial year. The Municipality has installed CCTV cameras, contracted physical security 

and installed a palisade fence around the municipal main building to ensure optimal security. 

 

 Provision of Bad Debt Policy 

Purpose of this policy is to ensure that collection of debt remains cost effective and  

Written-offs is authorized at an appropriate time by Council. This policy must be implemented in line with Debt Collection and Credit control Policy. All 
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collections must be exhausted before any account is considered to be written-off. No account should be written off where services are currently being 

rendered. Cut-off procedures should be instituted with immediate effect. 

Revenue Sources 

The main sources of a budget for MLM are grants and internal sources (water, electricity, rates of sanitation, property and business 

rates). Modimolle ML is a water services authority.  

Table 26: Revenue sources in MLM 

Revenue Source   

Water  Utilised  

Electricity  Utilised  

Property rates  Utilised  

Refuse removal  Utilised  

Private dumping at land fill sites  Not utilised  

Sewerage  Utilised  

Recreational and sporting facilities  Utilised 

Licences  (vehicles , learners & drivers)  Utilised 
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Business Levy  Not utilised  

Source: Internal ML M 

 

Among others Modimolle is experiencing challenges in term of revenue enhancement. Table in above outlines revenue sources utilised in 

municipality and those that are not utilised. Currently there is no revenue enhancement strategy in place, but provision has been made in the 

implementation of a Municipal Turn Around Strategy. 

Financial Challenges    

 Revenue collection. 

 Most of the customers are indigent and no indigent verification system. 

 Financial System not compliant with GRAP 

 Equipment is obsolete 

 Asset management not centralised. 

 Lack of compliance with Supply Chain Policy 

 Inadequate organisational structure as a result there is no segregation of duties. 

 CFO post is vacant. 

 Shortage of skilled personnel. 

 Lack of Project and financial management: No correlation of project progress and payment claims. 
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KPA 4: Good Governance and Public Participation 

This KPA provides an overview of the systems and committees in place that promotes and encourages good governance and public 

participation.  

Good Governance 

 Audit committee: 

Internal Audit committee is established and comprises individuals, the Municipal Manager and three persons including the chairperson 

who are not in the employ of the municipality.  The committee meets on a quarterly bases and reports directly to the Council. The 

committee liaises with an Internal Audit office which reports functionally to them and administratively to the Municipal Manager. 

An approved Risk based Audit plan has been developed to ensure compliance with MFMA. An Audit Recovery Plan (ARP) has been 

developed by Management and has been coordinated and facilitated by the audit unit, to ensure that all Auditor General’s queries are 

addressed. Quarterly reports on ARP are done to monitor the progress or performance of planned mitigations. 

 Internal Audit Unit: The unit is established in terms of Section 165 of MFMA. The unit is understaffed and currently utilising the capacity of three interns 

and two permanent. 

 Portfolio committees: 

Roles and responsibilities are as outlined in the Municipal Structures Act, 32 of 2000. The municipality has 5 portfolio committee meetings 

on a monthly basis. The committees are as follows: 

o Financial  

o Technical,  

o Corporate  

o Social and community services 

o LED/IDP/PMS. 
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 Functionality of ward committees: 

The municipality has eight wards and eight ward committees, but some ward committees are not fully functional. Corporate services 

provide administrative support to ward committees, among others, coordination of meetings, taking of minutes and logistic 

arrangements.  

 Communication strategy: 

A communication unit has been established and is currently under-staffed. The role of this unit is to ensure that there is proper internal 

and external communication. The municipality has an approved strategy in place, which identifies appropriate and effective 

mechanisms of communications and ensures that communication is in line with the municipal legislative framework. It also emphasises on 

issues of protocol or line authority; identifies all structures, forums and committees and outlines the flow of information between these 

structures. Among others, the strategy ensures that all stakeholders share information for proper planning. The two headed pointed 

arrows in the communication model indicate a two way line of communication. 

 

Stakeholders play an important role within the municipal structure. The municipality strive to build a great relationship between all stakeholders 

for example MLM, community committee, private sector etc. Diagram 3 provides an overview of the interaction between the stakeholders 

which can be identified as follows: 

 

 Internal stakeholders: 

o Councillors and Officials. 

 

 Intermediary stakeholders: 

o Community Development Workers 

o Youth Advisory Officers 

 External stakeholders: 
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o Community of MLM, 

o Private sector, and 

o Government sectors.  

Figure 8: Communication Model 

 

Source: Modimolle Local Municipality, 2011 

 

Various challenges exist regarding the interaction between stakeholders. In order to improve the above indicated communication model, the 

municipality must address these challenges immediately. 
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 Information Technology Challenges  
o understaffed, 

o outdated operating system (provide limited technical support), 

o lack of network security, 

o lack of disaster planning, 

o poor cabling in data centre, 

o lack of power supply, and 

o IT is not centralised. 

 

 Institutional risks: 

o The Risk Strategy and Policy has been approved on 25September 2009. A risk management plan has been developed and most IDP objectives 

are at the risk of not being implemented as intended due to the following: 

 lack of budget, 

 lack of technical personnel, 

 inadequate organisational design, 

 lack of skills and training, 

 negative environmental impact, 

 dilapidated infrastructure, 

 lack of economic growth due to infrastructure capacity, and 

 Recession and economic meltdown.  

Public Participation 

Public participation is being undertaken within the MFMA 56 OF 2003 and MSA 32 OF 2000. Public participation strategy is integrated within the 

communication strategy. The development of IDP, Budget and Sector plans are conducted within legislative structure.  Coordination and 
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awareness of meetings or any other engagements with the community are done through advertising in news papers, distribution of notices and 

publishing on radio stations.  

Public participation strategy outlines the roles of politicians and officials in relation to the KPA. 

Needs Identified per Ward IDP during Public Participation 

The purpose of this section is to identify the existing needs in each ward as indicated by the communities. Ward based meetings were 

coordinated by the IDP office with the focus on the identification of ward needs. Communities were invited through the media and the dates 

of the meeting were advertised in both national and local news papers. The meetings were chaired by respective ward councillors. Table 5 

provides a short description of the needs per ward, as indicated during the above described meeting. The meetings were held per approved 

process plan 2010/11. 

Table 27:  Needs per Ward 

Wards Overview and Needs 

Ward 

1 

Ward one includes Leseding Extension 1, 2 and 3. Settlements patterns are mainly township and 

informal settlements. Dwelling houses in Extension 1 and 2 are mostly made of brick and cement 

while Extension 3 consist mainly of tin houses. The settlements have encroached into the land fill 

site which poses health threats to the community. Most streets are not surfaced. A shortage of 

water is a primary challenge, and the municipality is faced with the challenge of acquiring land, 

which has been identified to have sufficient water for the community. The Council did not reach 

consensus of the acquisition of land. 

Needs: 

o None due to meeting not held 

Ward 

2 

Ward two is mainly characterised by vast land and farms, with both agricultural and game farming 

activities. One of the main challenges for this ward is the large amount of gravel roads, which 

makes it difficult to integrate public transport services in the area. Most people depend on private 
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transport and lifts. The identity of this ward is also marked by informal settlements and mainly RDP 

housing. This area is being earmarked by the municipality to be developed as an agri-village due 

to its soil and rain potential. The main source of water is boreholes. Due to the fact that no sewer 

treatment plant exists in this ward; it courses major challenges regarding sanitation. All households 

have access to electricity and water connections. 

 

Needs: 

 Water and sanitation: 

o Water shortage at Mabatlane 

o Water meters 

 Electricity  

o High mast lights at Mabaleng and Mabatlane 

o Streets lights in Mabatlane Ext 4 

 Housing: 

o RDP houses at Mabatlane Ext 3 

 Social and community development: 

o Sports facilities at Mabaleng 

o Sport facilities Mabatlane  

 LED: 

o Revitalisation of wildlife Expo 

Ward 

3 

Ward three consist mainly of farm areas which including WitKlip (24 rivers), Boschdraai 

(Tretson/Melkrivier farms), Doorfontein (Driefontein farms) and (Loubad (Nylstene factory area). 

Due to the characteristics of the ward most agricultural projects are concentrated within its 

boundaries. The area has been identified as an agricultural hub by the Modimolle SDF. This implies 

that no township establishment or residential rezoning will be approved in the area.  
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Needs: 

 Water, sanitation and electricity:  

o need for water and electricity connections, and 

o Need for public transportation. 

 Land: 

o Need for security of tenure at Boschdraai and land for settlement. 

 LED: 

o Information on business establishment. 

o Employment opportunities for Boschdraai residence. 

 Social and community development: 

o Need for public transport. 

o Unroadworthy learner transport. 

Ward 

4 

Ward four includes the town of Modimolle (Weesgerus, Kokanje, Bosveldsig, Korokreek) and 

PhagamengExtension 10. The area is highly urbanised which indicated that the ward consist mainly 

of townships and a few surrounding farms. Extension 10 is still under construction and is not currently 

connected to the existing sewer treatment plant, which is currently at full capacity. 

 

Needs: 

 Water sanitation and electricity: 

 need for street lights, and 

 Sewer treatment plant upgrade. 

 Social Services 

o Scholar patrol at Paul Kruger Street and R101 for kids at Ext 10 
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o Fencing of playing field opposite reservoir along R101 

o Prevention child molestation in Modimolle 

Ward 

5 

Ward five includes Freedom park (Extension 7), a part of Phomolong (Extension 8) and Park 

Extension 9. The area is mostly characterised by informal settlements and RDP houses. The majority 

of the households have access to municipal services. Households access water from communal 

taps and have a prepaid electric system. The ward consist of an air strip which is mainly utilised for 

sky diving. The air strip can be use as a tourism attraction which can lead to the development of a 

tourism hub. Current challenges at the air strip are:  

 

 informal settlement within two meters of the air strip compromise of legal status of the strip, 

 life stock and community members destroy air strip fences, and 

 Limited maintenance of the air strip and immediately surrounding areas. 

 

Needs: 

 Water & Sanitations 

o Water connections at Ext 10 

o Sewer connections at Ext 10 

o Storm water channels  

 Electricity 

o High mast light in Ext 7 

o Completion of electricity at Ext 9 

o Connection of solar at Ext 10 

o High mast lights old Phagameng cemetery  

 Social Services 

o Scholar patrol at R101 for kids at Ext 10 



 

- 62 - 

 

o Police response to crime notices 

o Mobile clinic Phagameng Ext 10 

 Roads 

o Grading of streets in Phomolong 

o Upgrading of main street in Phagameng 

o Speed humps at ext 10 

Ward 

6 

Ward six includes the Mandela Village (Extension 5 and 6 and part of Phomolong (Phagameng). 

This ward is mainly characterised by townships and informal settlements. The houses within the 

townships are built from brick and cement while the informal settlements are dominated tin houses. 

 

Needs: 

 Water, sanitation and electricity: 

 Increase communal taps at Ext 11 

 Storm water channel 

 Account rebate on water and electricity 

 Correct meter readings 

 Illegal electricity connections at Monotong Street 

 Housing & Town Planning 

 Need for housing. 

 Title deeds 

 Town establishment Ext 11 

 

 Social Services 

 Palisade fencing of airfield 
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Ward 

7 

Ward seven includes the Phagameng Township (old section) and Middlefontein farms. This ward is 

mainly characterised by township settlements were the majority of these dwelling structures are: 

 

 build of bricks and cement, 

 have access to all municipal services, 

 have piped water (connected to their houses), and 

 are mostly registered with the municipality. 

 

Most streets are surfaced and there are connected street lights in some areas. 

 

Needs: 

 Water, sanitation and electricity:  

 High mast lights at ext7 

 Roads: 

 Insufficient storm water drainage at Phelindaba street 

 Social and community development: 

 Need to maintain parks. 

 Funeral rebate for orphans 

 Abnormal operation of taverns in Phagameng   

 Social grants  

 Fencing of old aged home at Phagameng beer hall  

 Intensified security services during pension dates. 
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 Housing: 

 Need for quality housing. 

 LED 

 Revitalization of Letsema 

Ward 

8 

Ward eight consist of Hospital View (Extension 15), the eastern side of R101 up to Syferfontein and 

Holme park farms. All households are registered, receive municipal services and are mostly a single 

(formal structure) unite per sand. The majority of the roads are surfaced and consists of functional 

street lights. This ward also accommodates retail and industrial sites.  

Needs: 

 Water and Sanitation; electricity: 

 need for street lights, 

 sewer treatment plant upgrading, and 

 Upgrading of services infrastructure. 

 Roads 

 Development of pathway along Tamsen. 

 Re-route heavy trucks from CBD 

 Stop sign at junction Joe Slovo Street and Limpopo streets 

 Paving of Diederick street 

 Erection of staggered junction at Joe Slovo and Alf Makaleng Streets 

 

 

Source: Modimolle Local Municipality, 2011 

 



 

- 65 - 

 

General concerns for the communities of MLM are access to basic services for example water, sanitation, roads, storm water drainage etc. 

Housing is a provincial (DLGH) competency, and as a result it is challenging for the municipality to develop short-term strategies to address 

housing challenges on the quality of houses provided.    

Identification of Priority Needs per KPA 

KPA Rating KPI 

KPA 1: Infrastructure Development 

and Basic Service Delivery 

5 Water 

Sanitation  

Electricity 

KPA 4:  Institutional Development 

and Public participation 

4 Review of organogram,  

 new posts JDs 

 recruitment & selection 

 appointments 

 induction on socialising 

  

KPA 3:  Financial Viability 3 Establishment of financial system to ensure GRAP 

compliance 

KPA 2:  LED 2 Conceptualisation of LED 

KPA 6:  Spatial Rational 1 Application of Land use strategies/policies 

KPA 5:  Good Governance and 

Public participation 

1 Clean Audit 

Ratings 

5: most prioritised; 4: second priority; 3: third priority; 2: fourth priority; 1: fifth priority  
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Municipal Priorities 

Table 28: Priorities from a Community Perspective forwarded during Public Participation held in November 2010-December 2010. 

No. PRIORITY ISSUE AFFECTED WARDS NUMBER 
OF VOTES 
(“X”) 

AGGREGATION  
“X”x100 
      8 

1.  Electricity 2, 3, 7, 5, 6 5 62,50% 
2.  Crime Prevention, Security & Safety 4, 5, 6, 7, 8 5 62,50% 

3.  Land and Cemeteries  2, 3, 6, 7 4 50% 
4.  Roads & Storm Water 5, 6, 7, 8 4 50% 

5.  LED & Unemployment 2, 3, 7 3 37,50% 
6.  Water & Sanitation 2, 5, 6 3 37,50% 
7.  Housing 2, 5, 6 3 37,50% 

8.  Health & Welfare  5, 7, 8 3 37,50% 
9.  Community Facilities 2, 4, 8 3 37,50% 

10.  Communications 2, 5, 6 3 37,50% 
11.  Transport & Traffic Control 4, 5, 8 3 37,50% 
12.  Institutional Arrangements 4, 1 12,50% 

13.  Education  3, 1 12,50% 

14.  Sports Arts & Culture 2, 1 12,50% 
15.  Solid  Waste & Environmental Management 6, 1 12,50% 

Good governance and public participation challenges (GGPP) 

Challenges per GGPP are outlined as follows: 

 Engagement of CDWs in Public participation not fully utilised. 

 The IT network system is not fully centralised.  

 IT is understaffed. 

 AG-Mitigation plan not fully achieved due to budget constraints. 
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KPA 5: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION  

KPA 2 outlines current institutional arrangement, capacity and challenges.  

MLM is a category B municipality, which signifies that the jurisdiction of the municipality is outlined in terms of the Municipal Demarcation Act. 

The municipality consists of an administrative and political structure, which are established and assigned responsibilities, powers and functions 

as outlined or guided by the Municipal Structures Act, 32 of 2000. 

Municipal organisational Structure 2011/12 

The political structure consists of three full-time councillors, the Mayor, the Speaker and Chief Whip. They form the Political Management Team together with 

the Municipal Manager. The Speaker chairs the council meetings and the Mayor chairs the Executive Committee meetings. The administrative structure 

consists of five departments which report directly to the Municipal Manager, namely, Planning & Economic Development, Corporate Services, Technical 

Services, Social and Community Service, and Budget & Treasury, as indicated in Figure 9.  

The Head of Department, as indicated below, reports directly to the Municipal Manager. The units established at a lower level that report 

directly to the Municipal Manager are as follows: 

 Internal Audit  

 IDP  

 Risk Management 

 PMS 

 Mabatlane Management Area 
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Figure 9: Municipal Structure, 2011/12 

 

 

 

 

 

Source: Modimolle Local Municipality, 2011 

Each of the municipal departments identified above have various municipal powers and functions. Table 26 provide a general list of the powers 

and functions of the municipality. 

Table 28: Municipal Powers and Functions 

Function Responsible 

Department 

Definition 

Local tourism MM’s office: LED unit The promotion, marketing and, if applicable, the 

development, of any  tourist attraction within the 

area of the municipality with a view to attract 

tourists; to ensure access, and municipal services 

to such attractions, and to regulate, structure 

and control. 

Municipal airport Finance A demarcated area on land or water or a 

building which is used or intended to be used, 

either completely or in part, for the arrival or 

departure of aircraft which includes the 

Municipal Manager 

Finance Social and Community 

Service 

Technical Services Corporate Services Planning & Economic 

Development 
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establishment and maintenance of such a facility 

including all infrastructure and services. 

Municipal planning MM’s office: IDP The compilation and implementation of an 

integrated development plan in terms of the 

Municipal Systems Act. 

Municipal public 

transport 

Technical Service: 

Public Works 

The regulation and control, and where 

applicable, the provision of: services for the 

carriage of passengers, whether scheduled or 

unscheduled, operated on demand along a 

specific route or routes or, where applicable, 

within a particular area. 

Storm water Technical Service: 

Public Works 

The management of systems to deal with storm 

water in build-up areas. 

Trading regulations Social and 

Community Services: 

Traffic Control 

The regulation of any area facility and/or activity 

related to the trading of goods and services 

within the municipal area not already being 

regulated by national and provincial legislation. 

Water (Potable) Technical Service: 

Water & Sanitation 

The establishment, operation, management and 

regulation of a potable water supply system, 

including the services and infrastructure required 

for the regulation of water conservation, 

purification, reticulation and distribution; bulk 

supply to local supply. 

Sanitation Technical Service: The establishment, provision, operation, 

management, maintenance and regulation of a 
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Water & Sanitation system, including infrastructure, for the collection, 

removal, disposal and/or purification of human 

excreta and domestic waste-water to ensure 

minimum standard of service. 

Local amenities Technical Service: 

Town planning 

The provision, management, preservation and 

maintenance of any municipal place, land, and 

building reserved for the protection of places or 

objects of scenic, natural, historical and cultural value 

or interest and the provision and control of any such 

amenities.  

Local sport facilities Community and Social 

Services: Parks, sports & 

recreation 

The provision, management and/or control of any 

sport facility within the municipal area. 

Markets MM’s office: LED 

Community and Social 

Services: Traffic control 

The establishment, operation, management, conduct, 

regulation and/or control of markets other than fresh 

produce markets including market permits, location, 

times, conduct etc. 

Municipal parks and 

recreation 

Community and Social 

Services: Parks, sports & 

recreation 

The provision, management, control and 

maintenance of any land, garden or facility set aside 

for recreation, sightseeing and/or tourism and include 

playgrounds, but exclude sport facilities. 

Municipal roads Technical Service: 

Public Works 

The construction, maintenance and control of all 

public roads. 

Noise pollution Technical Service: The control and monitoring of any noise that adversely 
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Town planning affects the well-being of human health or the eco-

system that is useful to mankind, now or in the future. 

Public places MM’s office: LED 

Community and Social 

Services: Traffic control 

The management, maintenance and control of any 

land or facility owned by the municipality for public 

use. 

Refuse removal, 

refuse dumps and 

solid waste disposal 

Community and Social 

Services: Waste 

management 

The removal of any household or other waste and the 

disposal of such waste in an area, space or facility 

established for such purpose, and includes the 

provision, maintenance and control of any 

infrastructure or facility to ensure a clean and healthy 

environment 

Street trading Community and Social 

Services: Traffic control 

The control, regulation and monitoring of the selling of 

goods and services along a public pavement or road 

reserves. 

Street lighting Technical Service: 

Electricity  

The provision and maintenance of lighting for the 

illuminating of streets. 

Traffic and parking Community and Social 

Services: Traffic control 

The management and regulation of traffic and 

parking within the area of the municipality including 

but not limited to, the control over the operating 

speed of vehicles on municipal roads. 

Municipal public 

works 

Technical Service 

dept: Public Works 

Any supporting infrastructure or services to empower a 

municipality to perform its functions 

Amusement Community and Social A public place for entertainment. The area for 
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facilities /Beaches Services: Parks, Sports 

& Recreation 

recreational opportunities and facilities along the 

sea shore available for public use and any other 

aspect in this regard which falls outside the 

competence of the national and provincial 

government. 

Billboards and the 

display of 

advertisements in 

public places 

Corporate Services: 

Communication 

The display of written or visual descriptive 

material, any sign or symbol or light that is not 

intended solely for illumination or as a warning 

against danger which: promotes the sale and / or 

encourages the use of goods and services found 

on the streets. 

Cemeteries, funeral 

parlours and 

crematoria 

Community and Social 

Services: Parks, sports & 

recreation 

The establishment; conduct and control of facilities for 

the purpose of the disposing of human and animal 

remains. 

Cleaning Community and Social 

Services: Waste 

management 

The cleaning of public streets, roads and other public 

Open spaces either manually or mechanically.  

Control of public 

nuisance 

Community and Social 

Services: Traffic control 

The regulation, control and monitoring of any 

activity 

Building regulations Corporate Service: 

Legal and property 

management unit 

The regulation, through by-laws, of any 

temporary or permanent structure attached to, 

or to be attached to, the soil within the area of 

jurisdiction of a municipality, which must at least 

provide for: approval of building plans, building 

inspections. 
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Electricity 

reticulation 

Technical Services: 

electricity 

Maintenance of the electricity reticulation 

network, bulk supply of electricity which includes 

for the purposes of such supply, the transmission, 

distribution and where applicable, the 

generation of electricity and regulation control.  

Source: Municipal Demarcation Board, 2009 

Institutional Framework 

Institutional activities are done within a framework of the Constitution of RSA, Acts and policies. Various Policies exist within the municipality which focus on the 

development of an equal and fair working environment for all employees. These systems can be summarised as follows: 

 Employment Equity: 

MLM has an approved Employment Equity Plan, which focuses on addressing issues of equitable representation for both gender groups and disabled 

people.  

 

 Previously Disadvantaged: 

MLM focuses on employing both previously disadvantaged individuals (70%) as well as previously advantaged individuals (30%) in order to provide 

equal opportunities to all people. 

 Women  

27% of the total staff is female. There is one female from the four posts for Section 57 Managers; and 1 female and 16 male divisional managers 

The posts for CFO and Manager Corporate Services (all Section 57) and the Divisional Manager: LED/IDP/PMS are vacant. These vacancies 

were advertised and numerous applications were received. It is expected that these critical posts be filled before the elections. An annual 

report is submitted to the Department of Labour and challenges remain in reaching the targets set to appoint disabled persons 
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 Skills Development Facilitation: 

The current Skills Development Policy in MLM provides the following support: 

o external study grant, 

o study bursary policy, 

o employee study bursaries, and 

o Implementation of training committee. 

The Workplace Skills Plan (WSP) consists of an Annual Report and a Training Plan. Development plan was approved and implemented follows: 

 

Table 28: Training achieved in 2010/11 

Programme  Training Provider Duration  Number of 

beneficiaries 

CPMD Wits Business School 1 year 6 months 6 

Legislative drafting Department of Justice 5 days 1 

Waste Management Monarch Training 2 days 1 

HIV/AIDS Counseling Department of Health 5 days 3 

Risk Based Auditing IIASA 5 DAYS 1 

ELMDP Wits Business School 1 year 2 

LED Training  2 days 70 

Office Administrative Leisho Training 2 days 15 

Computer Literacy FET Lephalale 6 weeks 22 

ETD University of 

Johannesburg 

1 year 4 

AMFA University of N.W 1 Year 6 months 2 

Prolaser II Truvelo Manufacturing 1 day 7 

The Annual Report and Training Plan had been submitted to the Local Government Sector Education & Training (LGSETA) before the end of June each year. The SETA 

refunds the council on the training expenses incurred the previous year. 
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 Internal Audit: 

An audit plan was approved. The plan is assisting the municipality to comply with all the necessary legislation. The MLM has established Internal Audit 

Unit. It has 2 permanent staff and 3 interns.  

 Performance Management System 

Council has approved a Performance Management System (PMS) Framework. 

MLM is now in the process of developing a fully functioning Organisational Performance Management System which will outline all planned 

programmes, projects/activities, set targets, timeframes and budgets in order to evaluate implementation progress.The cascading down of personal 

PMS is to be implemented soon. 

Special Groups 

 Women 

The municipality has approved Employment Equity Policy.  At management level, there is 1 female on divisional manager level out of a total of 17 divisional 

managers; one female divisional manager (IDP Manager) recently resigned and one section 57 manager out of a total of 4 section 57 managers. 45 % of 

municipal employees are women. 

 

 Youth 

The municipality has established a Youth Development Desk. Currently youth programmes are not fairly attended to due to lack of funds. During public 

participation youth rarely forward youth development initiative/programmes.  

 

 Disabled persons 

A disability desk has been established in the Mayor’s office. A committee has been established and sits on monthly basis. Only two disabled people are 

employed by the municipality due to inadequate accessibility or appropriate resources such as specialised commuters (brail). The desk is also challenged by 

lack of funds.  
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Institutional development and transformation Challenges 

 Disabled employees 

MLM is not in a position yet to provide appropriate infrastructure that meets the occupational health required standards due to financial constraints. 

 Staff retention strategy: 

An unrefined staff retention strategy is in place. The municipality is experiencing a high staff turnover of critical posts. These employees will resign after 

being with the municipality for a short period of time. It is usually staff with scares skills will move to better paid posts elsewhere. 

 No succession plan 

Various challenges occur to establish a succession plan 

 Adequate staff: 

Currently vacancies are filled in terms of HR Policies on staffing 

Improper of implementation of policies due to lack of understanding and awareness of this policies are addressed at Heads’ OF Department meetings 

and training interventions. 

 

Organisational structure review: 

There is a need for the review of the organisational structure. 

The Department of Corporative Governance and Traditional Affairs (Cogta) as well as DPLGH are running projects to assist in 

organisational structure review.  

 Inadequate budget for skills development. 

The existing budget can be better utilized with the appointment of a Skills Development Facilitator/ TRAINING Officer, a post which 

currently does not exist. 

 Market related remunerations  

The investigations on the proposed wage curve remuneration had been finalized and will be implemented. 
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 No Individual performance management 

The issue will be addressed soon. 

 Lack of offices 

Some managers are placed in overcrowded offices and it is not conducive for proper working environment 

New offices have been identified. Some have been renovated and are occupied. 

 Labour Relations 

Sound Labour Relations is essential for every employer. Management as a collective and as individual attend to grievances and disciplinary issues  

 

SWOT ANALYSIS 

A SWOT Analysisillustrated the strengths, weaknesses, opportunities and threats that exist within a specific area. 

Note: strengths and weaknesses are internal factors that the municipality may control, whilst opportunities and threats are external factors to the municipality and 

therefore the municipality has little or no control over them.  

 

The SWOT Analysisassisted in the development of a framework based on the recognition and exploitation of strengths and strategic opportunities as well as the 

acknowledgement and mitigation of weaknesses and threats that may exert adverse effects on economic expansion and growth as well as improvements in standards of 

living 

The SWOT analysis reads as follows: 
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STRENGTHS 

1. Tourism activities (mainly game farming, game 

hunting, lodges). 

2. Agriculture: the environmental analysis indicates 

that natural resources provide an agricultural 

potential. 

3. Administrative hub: increase in accommodation 

demand. 

4. Strategically located along the N1 and at the 

intersection of R33 and R101. 

OPPORTUNITIES 

1.Tourism hub. 

2.Administrative Capital of Waterberg District. 

3.Gateway to Limpopo. 

4.Economic spin offs related to 2010 

(accommodation). 

5.Heritage site (Modimolle Mountain). 

6. SMME development. 

WEAKNESSES 

1. Unavailability of skills to match economic 

comparative sectors. 

2. Municipality is strategically located but the town 

is poorly advertised from the N1. 

3. No marketing strategy to encourage and 

support business development and investment. 

4. Lack of institutional capacity (no planning unit). 

5. Poor tax base. 

6. Most of the land is privately owned. 

7. Lack of adequate water especially in 

Mabatlane.  

8. Lack of basic services. 

 

THREATS  

1.Land invasion: people that are displaced from 

farms usually occupy public open spaces, 

especially in Phagameng, which contribute to the 

infrastructure and housing backlog. 

2.Conversion of privately owned land (from 

agricultural land to game farming). 

3.Lack of land use management strategies and 

policies. This threatens the growth of the town and 

agricultural sector, especially subsistence farming. 

4.Lack of water, especially in Vaalwater (Mabatlane) 

poses a health risk. 

5.High water table in Alma (Mabaleng) 

development: due to the unavailability of 

sanitation, the infrastructure poses a health hazard 

through the contamination of underground water. 

6.Municipal land available for development is sandy, 

which makes development expensive. 
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SECTION C: VISION 

Vision 

“The gateway to Limpopo and the eco-tourism destination of choice” 
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SECTION D: MISSION 

 

Mission  

“To provide equitable first class services through efficient administration and good governance and  

promote a safe and healthy environment” 
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PHASE 2: STRATEGY DEVELOPMENT 

 

2. STRATEGY DEVELOPMENT 

Modimolle Local Municipality engaged in an intense Strategic planning session which its purpose was to assist the municipality to do an 

introspection that resulted in a SWOT and municipal analysis on service delivery.  

The outcome of the strategic planning session among others was 

1.4. Reviewed Vision. 

1.5. Reviewed Mission. 

1.6. Development of municipal strategic objectives. 

1.7. Development of key performance indicators per Key performance areas. 
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SECTION E: STRATEGIC OBJECTIVES 

The municipality further engaged in a Turn Around Strategy that emphasised on the outcomes of the strategic planning session. The turn Around 

Strategy involved external stakeholders of other government intuitions led by CoGTA. 

Strategic objectives were developed to ensure that the challenges and weaknesses Identified in the above mentioned strategic sessions are 

addressed. The strategies also provide strategic direction for the municipality. The strategies are as follows: 

Table 29: strategic Objectives 

Strategic Objective Outcome 

1. Attract, develop and retain 

human capital: 

 

 Improved well being of the community. 

 Improved employee satisfaction 

 Increased productivity 

 Improved service delivery 

2. Plan for the future  Well planned and structure development patterns 

 Strategic utilisation of municipal land. 

3. Resource management of 

infrastructure and services. 

 Increase accessibility to basic services. 

4. Development and 

Implementation of policies 

 Improved good governance 

 Improved customer services 

 Improved decision making 

5. Improve financial Viability  Improved revenue base 

 Reduced municipal outstanding debtors 

 Improved AG report 
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6. Promote and encourage 

sustainable economic 

environment 

 Jobs created and reduced unemployment 

 Reduced poverty 

 Economic growth 

7. Promote the welfare of the 

economy 

 A healthy and self- driven society 

 

Key Performance Areas (KPA) 

The IDP has been developed within National Key Performance Areas as follows. 

 KPA 1: Infrastructure development and Basic Services Delivery 

 KPA 2: Local economic development, 

 KPA 3: Financial viability, 

 KPA 4:Institutional development and transformation 

 KPA 5: Good governance and public participation. 

 KPA 6: Spatial rationale 
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Table 30:  will provide a broad overview of each KPA in terms of key performance indicators, objectives and strategies within MLM.  

Table 30: KPA’s in terms of Key Performance Indicators, Objectives and Strategies and Target Performance Indicator, 2010/11 

MUNICIPAL KPA 1: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 

STRATEGIC MUNICIPAL  OBJECTIVES: PROMOTE THE WELFARE OF THE COMMUNITY 

KEY PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE 

INDICATOR 

‘WHEN’ 

Parks, Sport, Recreation 

facilities 

To develop a socially responsible 

community 

Upgrade sports facilities through MIG and other sources 

of funding. Establish and encourage communities to 

volunteer in development programmes. 

Source funding by February 

2011 

 To optimally utilise sport facilities  Develop programmes sport programmes in collaboration 

with Department of Sport, Arts and Culture. Support 

community development programmes conducted by 

other stakeholders. 

Support development 

programmes as and when 

invited to do so. 

Open Spaces To enhance the natural features   of 

the municipality 

Develop open space management policies and 

strategies to ensure appropriate utilisation of the spaces. 

Ensure that the SDF takes the open spaces into 

consideration and make recommendations thereof. 

100% preservation of natural 

resources. 

Safety and Security To ensure that all members of the 

community live in a safe 

environment 

Engage and support safety and security programmes 

led by, SAP, Department of Health and Social Services 

and communities 

As and when requested to 

participate. Encourage our 

communities on a continuous 

bases 
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MUNICIPAL KPA 1: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY 

STRATEGIC MUNICIPAL  OBJECTIVES: PROMOTE THE WELFARE OF THE COMMUNITY 

KEY PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE INDICATOR 

‘WHEN’ 

 Development of a water 

demand and conservation 

plan by June 2010, with the 

assistance of DWA. 

Embark on a water conservation campaign in our 

community’s collaboration with Magalies Water Board, 

WDM and DWA. 

Approved WDCP by June 2011.  

ELECTRICITY 

Access to free basic 

electricity 

 

To improve the livelihood of our 

community.  

To provide electricity to all communities and enforce the 

indigent policy( providing 75kwh free to all indigents. 

100% household have access to electricity 

including informal settlement by 2014. 

Provision of electricity to all 

communities by 2014 

 

To improve the livelihood of our 

community.  

Provide electricity to all communities and encourage new 

big developments by increasing electricity capacity of 

20MVA to 40MVA, with the assistance of ESKOM and DME. 

100% electric connections by 2014  

WASTE MANAGEMENT PLAN  

Refuse removal: Cleanness  To ensure a healthy and clean 

environment. 

Development and implementation of Waste Removal 

Policy and Waste Removal Strategy. 

Ensure an ongoing process that focus on 

developing a healthy and clean 

environment. 

ROADS 

Roads infrastructure 

development 

To develop a road network to 

support the socio- economic 

development of the 

Implementation of the strategy through employment of 

MIG, internal funding, MIG, Commercial funding and PPPs.  

Implementation plan for 2010/11 and 

quarterly progress reports. 
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 municipality. Adopt and implement the of road master plan 

Maintenance and rehabilitation of roads and storm water 

drainage. 

Reviewed/Approved Road Master Plan. 

STORM WATER DRAINAGE    

Storm water drainage To develop infrastructure to 

minimise potential disasters and 

create a habitable 

environment 

To develop bottom storm water drainage cost effective 

purposes and unsure minimal floods.  

Development of storm water drainage 8km 

by 2011 June. 

Public Transport System To ensure accessibility to 

places on need to improve the 

livelihood of the community. 

Maintain roads infrastructure to ensure usable or accessible 

roads through MIG. 

Liaise with WDM & RAL on state of District and Provincial & 

National roads. 

June 2011 
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KPA 1: INFRASTRUCTURE DEVELOPMENT 

MUNICIPAL STRATEGIC OBJECTIVE: ENSURE RESOURCE MANAGEMENT AND  INFRASTRUCTURE DEVELOPMENT  FOR PROVISION OF 

SERVICES, ACCESSIBILITY AND MOBILITY 

KEY PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TAGRET PERFORMANCE 

INDICATOR 

‘WHEN’ 

WATER AND SANITATION 

Free Basic Water Services To improve the livelihood of our 

community by ensuring that all 

communities of Modimolle has 

access to water. 

Review the Indigent Policy, ensure updating regularly. 

Submit indigent register to council on a daily basis. 

Review and update the indigent register as guided by 

the Indigent Policy and through the assistance of CDWs. 

Identify more water projects to be funded by MIG 

(Project listing).  

An approved Indigent Policy on 

monthly basis. 

An updated indigent register on 

quarterly basis 

A reviewed and approved 

revenue strategy. 

All communities have access 

to clean water and decent 

sanitation 

 

To improve the livelihood of our 

community by ensuring that all 

communities have access to clean 

water and decent sanitation by 

2014. 

To determine the demand of water and sewer through 

verification of backlog water and sewer connections.  

To develop a Water Service Management Plan to ensure 

that all communities have access to clean water. 

Al communities have access to 

water and sanitation by 2014 

Verification of municipal 

backlog  

 

To establish a culture of proper and 

forward planning. 

To establish a municipal information/data base by June 

2010 through the assistance of CDWs and temporary 

workers and strategic support by STATSSA and OTP 

Data verification report by end 

June 2011 
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KPA 1: INFRASTRUCTURE DEVELOPMENT 

MUNICIPAL STRATEGIC OBJECTIVE: ENSURE RESOURCE MANAGEMENT AND  INFRASTRUCTURE DEVELOPMENT  FOR PROVISION OF 

SERVICES, ACCESSIBILITY AND MOBILITY 

KEY PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE 

INDICATOR 

‘WHEN’ 

Access of water and 

sanitation to community 

facilities 

To ensure that that all schools have 

access to water. 

Ensure that all households around schools have access 

to water by 2014. 

To begin bi-literals with Department of Education on the 

water debt and develop a water management strategy. 

Access to water by 2014 June. 

HUMAN SETTLEMENTS 

Housing To improve the livelihood of our 

community by ensuring that all 

individuals have access to Housing  

Capacitate our the housing unit and develop a Housing 

Integrated Plan that will indicate the demand and 

various factors contributing to the growth of the 

demand, strategies and projects to attend to all housing 

function.  

Housing Plan to be developed 

by July 2010/11, within IDP review 

framework for 2010/11  

Housing To uplift the standard of living of our 

communities by develop integrated 

human settlements 

Through township establishment  that is with a distance 

that communities can access employment nodes and 

community facilities 

Alignment of LPGDS and LED 

strategy, SDF. 
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KPA 2: LOCAL ECONOMIC DEVELOPMENT 

MUNICIPAL STRATEGIC OBJECTIVE: PROMOTE AND ENCOURAGE SUSTAINABLE GROWTH 

KEY PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE 

INDICATOR 

‘WHEN’ 

Agriculture  To create jobs and reduce poverty 

To ensure sustainable economic 

growth and skills development  

To identify potential agricultural areas and strengthen 

investment in the sector.  

To introduce land rehabilitation programmes to prevent 

land degradation. 

To promote transfer of skills by private partnership to the 

community and small scale farmers 

To promote entrepreneurial skills in the municipality. 

 

Land Ownership by co-

corporatives by 2014 

Increased Economic growth 

5% jobs created by June 2011 

30% Skilled society 

Influx of new businesses 

Retained businesses 

Attractive business 

environment 

Increase in business investors 

Manufacturing and trade 

  

To develop and ensure growth of our 

economy 

To establish policies that will encourage and attract 

business establishment in the municipality. 

Develop strategies that will assist to retain business and 

encourage investment. 

Review business investment 

policy by June 2011. 
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KPA 2: LOCAL ECONOMIC DEVELOPMENT 

MUNICIPAL STRATEGIC OBJECTIVE: PROMOTE AND ENCOURAGE SUSTAINABLE GROWTH 

KEY PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE 

INDICATOR 

‘WHEN’ 

Manufacturing and trade To develop and ensure growth of our 

economy 

To establish policies that will encourage and attract 

business establishment in the municipality. 

Develop strategies that will assist to retain business and 

encourage investment. 

Review business investment 

policy by June 2011. 

Tourism To declare, develop, and 

promote MLM as a Tourism 

Hub  

To develop Tourism strategy that will put the 

municipality on the tourism map. 

To develop corridors for better accessibility of 

the tourism spots and map in such a way that 

they encourage development. 

To promote heritage sites and use the tourism 

doorway to the Modimolle 

To develop appropriate tourism skills and 

promote cultural tourism attraction. 

To develop programmes that will allow the 

community to be part of tourism development 

and become shareholders or beneficiaries in 

those projects. 

Growth of the tourism 

Industry 

Conducive and Safe 

Environment for Tourism 
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KPA 2: LOCAL ECONOMIC DEVELOPMENT 

MUNICIPAL STRATEGIC OBJECTIVE: PROMOTE AND ENCOURAGE SUSTAINABLE GROWTH 

KEY PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE 

INDICATOR 

‘WHEN’ 

Manufacturing and trade To develop and ensure growth of our 

economy 

To establish policies that will encourage and attract 

business establishment in the municipality. 

Develop strategies that will assist to retain business and 

encourage investment. 

Review business investment 

policy by June 2011. 

Tourism To declare, develop, and 

promote MLM as a Tourism 

Hub  

To develop Tourism strategy that will put the 

municipality on the tourism map. 

To develop corridors for better accessibility of 

the tourism spots and map in such a way that 

they encourage development. 

To promote heritage sites and use the tourism 

doorway to the Modimolle 

To develop appropriate tourism skills and 

promote cultural tourism attraction. 

To develop programmes that will allow the 

community to be part of tourism development 

and become shareholders or beneficiaries in 

those projects. 

Growth of the tourism 

Industry 

Conducive and Safe 

Environment for Tourism 
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KPA 2: LOCAL ECONOMIC DEVELOPMENT 

MUNICIPAL STRATEGIC OBJECTIVE: PROMOTE AND ENCOURAGE SUSTAINABLE GROWTH 

KEY PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE 

INDICATOR 

‘WHEN’ 

Mining To support the implementation of the mining 

charter requirements. 

To ensure that mining undertake their social 

responsibilities. 

To ensure that future spatial and infrastructure 

development takes cognizance of the impact of 

existing mining operations.  

Ensure that public sector investment is critical in 

infrastructure development. 

To establish lines of communication 

between the DME & the municipality to 

ensure that all mining activities within the 

MLM jurisdiction develop social responsibility 

plans.  

Coordination of Social 

responsibility programme by 

July 2011 

 

Capacity building & skills 

development  

To develop a self sustainable economy. 

To encourage the culture of entrepreneurship  

To create database of SMME and private 

companies. 

To encourage partnership between SMMEs 

and private business for the purpose of 

transfer of skills. 

achieve the vision of the 

municipality by 2011/12 
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KPA 2: LOCAL ECONOMIC DEVELOPMENT 

MUNICIPAL STRATEGIC OBJECTIVE: PROMOTE AND ENCOURAGE SUSTAINABLE GROWTH 

KEY 

PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE 

INDICATOR 

‘WHEN’ 

Capacity building & 

skills development  

To develop a self sustainable economy. 

To encourage the culture of 

entrepreneurship  

To develop a programme that will continuously support 

SMMEs to encourage them to grow into big businesses. 

To develop institutional programmes that will capacitate 

LED personnel on international tourism issues. 

To source funding for the purpose of SMMEs and NGOs 

development. 

To establish an information point or help desk for SMMEs or 

entrepreneurs. 

To develop school livers programmes and liaise with higher 

institutions in the province to assist with those programmes. 

achieved of the vision of the 

municipality by  June 2011 

 

Infrastructure To ensure economic growth through 

infrastructure development; and be in a 

competitive position to attract businesses 

by developing a adequate infrastructure  

To develop corridors for better accessibility to the tourism 

spots and map in such a way that they encourage 

development. 

LED strategy Launch June 2011, 

SDF, Road Master Plan, By-Laws 

Marketing and 

Promotion 

To ensure business growth by attracting 

tourists and business investors  

To develop a marketing strategy  Approved Marketing strategy 

by December 2010 

Focus upgrading of high visible areas such as the main 

entrances to Modimolle Town (N1 access: R33) through 

erection of advertising bill boards of products and the 

municipality on the R33 bridge that crosses over the NI. 

Advertising Bill board to be 

erected by June 2011. 
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KPA 3: FINANCIAL VIABILITY 

MUNICPAL STRATEGIC OBJECTIVE: IMPROVE FINANCIAL VIABILITY 

KEY PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE 

INDICATOR 

‘WHEN’ 

Financial policies To have sound finance 

management and obtain a clean 

audit 

Review financial policies internally  Policies be approved by 

council by June 2011 

Municipal Revenue To increase municipal revenue tax 

base  

 

Develop a revenue enhancement strategy.  

Develop a debt reduction plan and implement by 2011 

March.  

Approved debt reduction 

plan. 

Indigent Register Uplift the livelihood of the 

community 

To embark on an awareness campaign on registration of 

indigents and update the indigent register on a 

continuous bases. 

Indigent register to be 

updated on a day-to-day 

base.  

Supply Chain  To ensure good practice and 

equitable opportunities to all service 

providers 

Implement Centralised Supply chain policy and ensure 

monitoring of implementation of the policy 

Submit monthly report to 

management and council 

Asset Management To ensure money for value  Establish a centralised and integrated asset 

management system and policy. 

Adopt asset management 

policy by June 2011  

Debt Recovery strategy To enhance municipal revenue  Development and implementation of Revenue 

enhancement strategy. 

Enforce debt recovery policy 

Approved strategy by 2010/11 

February. 

Investment To improve on municipal cash flow Through investing municipal surplus. End financial year. 



 

- 95 - 

 

KPA 4: INSTITUTIONAL DEVELOPEMTN AND TRANSFORMATION 

MUNICIPAL STRATEGIC OBJECTIVE: ATTRACT, DEVELOP AND RETAIN HUMAN CAPITAL 

KEY PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE INDICATOR 

‘WHEN’ 

Organisational Design and 

Human Resource Capacity 

 

To develop an organisational 

structure that will enable the 

municipality to achieve its 

vision in terms of the Municipal 

Systems Act. 

Review the organisational structure through the linking 

of the IDP to the MIP; identification of organisational 

components such as capital resources, positions and 

job descriptions and then develop strategies to ensure 

that these components are structured in such a way 

that the municipality is able to achieve its vision. 

On annual basis 

SkillsDevelopment To ensure that employees are 

skilled to perform their duties in 

such a manner that the 

municipality is able to provide 

affordable, excellent and 

uninterrupted services to the 

community. 

By ensuring that the training committee is effective. To 

ensure implementation of the skills development plan 

by providing the necessary resources and support to 

the training programmes and projects. 

Approved: 

 develop Skills Development Plan by May 

2010, and 

 Training committee to sit on monthly basis. 

Gender Equity To ensure that the gender 

equity requirements are met. 

To make reference to the municipal Employment Equity 

Plan during employment process of all posts to be filled 

in 2010/11. 

Quarterly reports on employment addressing 

gender equity  

Performance Management  To ensure optimum service 

delivery. 

Develop a PMS system that will assist the municipality to 

monitor and evaluate a service delivery 

implementation plan to ensure optimum service 

delivery. 

Approved PMS Framework and PMS Plan by 

February 2010. Individual PMS policy and 

SDBIPs: 28 days after budget/IDP approval. 

Submission of PMS (SDBIPs) quarterly report 
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KPA 5: GOOD GOVERNANCE AND GOOD PUBLIC PARTICIPATION 

STRATEGIC OBJECTIVE: ENSURE EFFECTIVE  AND EFFICIENT  GOOD PARTICIPATION  

KEY 

PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE 

INDICATOR 

‘WHEN’ 

Communication To establish good relations between 

the municipality and it’s 

communities 

To communicate with the 

municipality in an appropriate 

manner. 

To lessen misunderstandings and 

conflicts between the municipality 

and its communities 

To ensure that our communities 

understand municipal processes  

To ensure that all communities have 

access to information. 

To review communication policy & strategy and ensure that it 

emphasises on lines of communications between all stakeholders 

and ensure that the municipality provides feedback to its 

stakeholders. 

Develop a communication policy to manage information flow 

internally and from internal to external and vice-versa 

Develop a summarised and readable IDP document and 

translated in Sepedi and Afrikaans for better understanding. 

Ensure that information reaches our communities through various 

mechanisms or tools such as newsletters packaged in their monthly 

bills utilise local news papers, establish local radio newspaper, put 

up notices on notice boards and loud hail for meetings and other 

announcements. 

An approved communication 

strategy by June 2010. 

Awareness campaign to both 

our communities and staff on 

the contents of the policy 

Summarised IDPs by end July 

2011 

Increase the number of Notice 

boards  

Established Local radio station 

by 2012 

Establish monthly news letter 

Public Participation  To ensure that all municipal 

developments are community 

orientated. 

Engage with communities and other external stakeholders through 

public participation strategy 

Engage with stakeholders as 

required by legislation. 
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KPA 6: SPATIAL PERSPECTIVE 

MUNICIPAL STRATEGIC OBJECTIVE: ENSURE RESOURCE MANAGEMENT AND INFRASTRUCTURE DEVELOPMENT FOR PROVISION OF SERVICES, 

ACCESSIBILITY AND MOBILITY 

KEY PERFORMANCE 

INDICATOR 

OBJECTIVE 

‘WHAT’ 

STRATEGY 

‘HOW’ 

TARGET PERFORMANCE INDICATOR 

‘WHEN’ 

Spatial Development Resource manages 

infrastructure and services for 

access and mobility. 

Utilising the SDF as a planning and developing tool and 

using it as a reference and management tool for all 

town planning applications. 

Utilising the framework on an ongoing basis as a 

day-to-day tool. 

Land Use Management 

Scheme 

To develop a Land Use Management Strategy through 

the assistance of local government and intense 

community participation. 

Land Use Management Scheme developed by 

end June 2010. 

Land use Policies To develop Urban Line Policy within the SDF framework 

in consultation with all stakeholders (WDM, Department 

of Agriculture, DLA & community). 

Embark on urban line awareness and workshop 

for communities by December 2010. 

Geographic Information 

System 

Establish a GIS system by developing municipal data 

base, employ GIS expert to set up systems, capacitate 

GIS users, and maintain the system on a monthly basis. 

GIS information to be updated on monthly 

basis. 

Environment To create a habitable  

environment and healthy 

society 

Develop a environmental plan that will ensure that all 

infrastructure projects are developed in a strategic and 

proper manner 

Approved environmental plan by 2011 June  
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KPA 6: Spatial Rationale  

MLM Spatial Development Framework is developed and approved within a spatial legislative framework, such as the NSDP; White Paper of 

Spatial Planning and Land Use Management, 2000; Development Facilitation Act and Limpopo Spatial Development plan. Modimolle LM is a 

rural municipality, with evident unstructured settlement and economic infrastructure development patterns. It is a Bushveld area and strongly 

characterized by tourism and hospitality facilities.  

Spatial development framework objectives 

 To promote sustainable development;  

 To promote efficient development;  

 To promote equitable development;  

 To ensure integrated development, and  

 To improve the quality and image of the physical environment.  
 

Land Uses 

 The current land uses still strongly reflect the history of the town and past patterns of development. This is not unexpected since the 

level of economic growth to address spatial patterns that are not relevant to modern usage.  It is clear that development over the 

past decade was largely dictated by the availability of land and specifically land ownership. The net result is that the apartheid 

structure of the town was largely reinforced. This has lead to disjointed development with no functional integration 

The development from the historical core took place in very strong patterns that still reflect historical development trends and 

patterns. 
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The R33 (Nelson Mandela Drive) remain the dominant spine along which the town developed. The CBD exhibits a strong linear 

pattern. There are some business development along the R101 (Thabo Mbeki Street) north of the R101’s intersection with the R33. 

The fact that business development failed to penetrate along other main arterials is a reflection of the dominance of the R101 and 

the lower levels of traffic carried by the other major routes.  

 

The R101 south of the R33 intersection show elements of a civic spine with the NG Church, the old cemetery, municipal library, the 

high school and its hostels as well as the hospital along this axis. This feature can be utilised to develop this spine with a very specific 

character. The few low cost houses adjacent to the hospital are out of place and out of character with the area.  

The main railway line is a very strong barrier that still impact on the development of the town. The station on the railway line largely 

determined the development and character of the adjacent area. The main railway line will remain a strong barrier for 

development to the east. Should one consider development in this area it should be for uses not dependent on strong links with the 

business or residential areas of the town. It is clearly not suite for residential development except if safe railway crossings can be 

provided. This area cannot be regarded as a priority development area.  

Land cover  

Land cover is an extension of land uses. It introduces the extent on natural phenomena such as plant cover and noticeable 

geological features. Furthermore, by attaching qualitative aspects to land cover one gets an indication of areas of degradation of 

natural plant cover as well as the agricultural uses of land.  

The map below underlines the arid nature of the area and the farming techniques associated with dry land cultivation. As is the 

case with general land uses, the map shows clear distinction between commercial farming areas, conservation, and settlement 

activities. It is a pattern that is entrenched in most of the maps. The fact that it is entrenched is important for two reasons. Firstly, 

broad land use patterns are clearly defined and show a natural development path that should be recognised in planning. 

Secondly, the entrenched nature of the development and the association of development patterns with natural phenomena 

might indicate that a natural optimization process has developed over time. One should question the ability to radically change 

these patterns or to steer development in a different direction. 
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Map 3: Land Cover  
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Land restitution and land claims 

Land claims and land restitution is a very important albeit a contentious issue. However, from a spatial planning point of view land 

ownership does not necessarily determine the preferred use of land. The exceptions are, as is the case with tribal land, where uses 

are restructured through restricted ownership practices, and where land restitution leads to commercially productive land 

becoming unproductive.  

In Modimolle Local Municipality there are only two land claims and they are gazetted and currently under research. Development 

in the municipality has not being really affected by land claims. 

The spatial footprint  
 

The Modimolle Local Municipality area has a very well defined and established development footprint. There is also a very high 

correlation between the existing development patterns and the potential as was highlighted above.  
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Map 4: Existing development footprint 
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The map focuses on three specific features. The first is the extent of the biosphere in the north, the second is the road system and last, the three 

nodes identified in terms of the provincial SDF. 

Modimolle is defined as a provincial growth point, Vaalwater as Municipal growth point and Alma a municipal service point. 

Environmental Analysis 

The environmental features of the municipal area are dominated by the river and specifically the river buffers along it.  

 

Map 5: Environmental features 
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River buffers are ecologically important for the protection of ecosystems and should therefore be avoided and not disturbed through 

development. In this respect, river buffers should be protected from urban, rural, mining and crop farming activities as far as practically possible. 

There are signs of encroachment into the river buffer areas through irrigation and other crop farming activities. River buffers should not 

negatively impact on ranching activities if managed properly. 

Spatial Challenges 

 Lack of application of land use management strategy. 

 Unstructured development. 

 Land invasion by informal settlements 

 Development of environmental sensitive areas. 
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SECTION G:  PROJECTS 

 

PHASE 3: Project Phase 

 

The Project Phase ensures that subsequent to the Strategy Phase projects are developed to warrant that; the identified challenges in the 

analysis phase are addressed. 

 

Project development include project costing, setting time targets, setting timeframes; identifying beneficiaries; indicating the location of the 

project and source of funding. 

 

The phase is linked to the budget process. Budget reflecting in the project sheet is the total costs of the projects, total costs to be spent in 

2011/12 financial year and budget approved by council. 

 

Intense consultation with private /retails stores were done for proper costs estimation. Costing is market related and has taken inflation into 

consideration. 

 

The below table will illustrate the identified project to be implemented during the 2011/2012 financial year and specific year of implementation 

depending on budget allocations. 
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Table 31: IDP Projects, 2011/12-2015/16 

Project No PROJECT PROJECT 
LOCATIO

N 

Budget 
2011/12 

Budget 

2012/13 

Budget 

2013/14 

Budget  

2014/15 

Budget 
2015/16 

Funded 
2011/12 

STAKEHOLDER 

PLANNING Medium Term Expenditure Review  

SP01 Development Urban 

Line Policy 

MLM 

institutio

n 

 350,000    NO MLM, DLA, 

WDM, Dept, of 

Agric. 

GIS02 Capacity building 

and training, 

Programme and 

Software 

MLM 

institutio

n 

 100,000 200 

000 

 150,000  

NO 

MLM, LEDET, 

DLA, WDM, 

OTP. 

GIS03 Engineering 

infrastructure  data 

and mapping  

MLM 

institutio

n 

  1,000,000   NO MLM,OTP,WDM 

INTEGRATED DEVELOPMENT PLAN   

IDP01 Review of IDP ( 

Meetings, Strategic 

Planning Session 

and printing of the 

IDP document)  

MLM  200 000 350 000 R300,000 R350,000 NO All spheres of 

Govt, private 

and community 

of MLM 
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IDP02 IDP youth awareness 

programme 

MLM 

schools 

 R50,000 R30,000 R20,000 R15,000 NO MLM, 

Waterberg 

Regional 

Depart. of 

Education 

IDP03 IDP/Budgeting 

process and 

Conceptualization of 

LED   Training of 

Councillors + Ward 

Committee 

MLM 

Institutio

n 

50,000  20,000 20,000  NO MLM 

PERFORMANCE MANAGEMENT SYSTEM     

PMS01 Implementation & 

Monitoring of 

Performance 

Management   

MLM 

Institutio

n 

 500,000 300 000 300 000  NO MLM 

PMS02 PMS training for 

managers and councillors  

MLM 

Institution 

    100 000 100,000 100,000 R200,000 NO MLM, DLGH 

INTERNAL AUDIT   

IA01 Office Furniture MLM 

Institution 

 78,000    NO MLM 
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PROJECT NO PROJECT PROJECT 

LOCATION 

Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 

2011/12 

STAKEHOLD

ER 

LOCAL ECONOMIC DEVELOPMENT Medium Term Expenditure Review  

LED01 Launch of LED 

Strategy  

MLM Institution  150,000    NO MLM,WDM, 

DLGH 

LED 02 Development of 

Business investment, 

retention and 

attraction strategy 

MLM Institution     150 000  100 000  NO MLM, WDM, 

DEDET, DLGH 

LED: SMME Development   

PROJECT NO PROJECT PROJECT 

LOCATION 

Budget 2011/12 Budget 

2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget 

2015/16 

Funded 

2011/12 

Stakeh0lder 

LED03 Ablution Block  at 

WATRAP Project 

Phagameng  

Ward 6 

 150,000    No MLM 

LED04 Furniture MLM Institution   50,000    No MLM 
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PROJECT NO. PROJECT PROJECT 

LOCATION 

Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 

2011/2012 

STAKEHOLD

ER 

PPP Projects   

LED05 Modimolle Mountain Modimolle  

Ward 7 

Applied for 

1.8m- PDF 

National 

Treasury,  

    NO MLM, LEDET, 

WDM, Local 

and Foreign 

Investors 

LED06 Modimolle Art Centre Modimolle 

Ward 8 

PPP, Project 

listed with 

National 

treasury, but 

budget not 

determined Yet 

    NO MLM, WDM, 

DSA& C, 

Private Sector 

LED07 Development of 

Waterfront Sport 

Facility at 

Donkerpoort Dam 

Modimolle 

Ward 4 

PPP, Project 

listed with 

National 

treasury, but 

budget not 

determined Yet 

    NO MLM, WDM, 

Limdev, Private 

Sector 

LED08 Modimolle Market 

Stall 

Modimolle 

Ward 8 

1,820,000 -- - --  Yes  MIG 

LED09 Mabatlane Market 

Stalls 

MLM 

Institution  

860,000 50,000    Yes  MIG 

LED 11 Business Act 

Registration 

Modimolle & 

Mabatlane 
1000,000 1000,000    No Ledet 
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LED 12 Private  

Hospital 

Modimolle 360,000,00

0 

    No Private 

LED 13 Industrial Location         

LED 14 Tourism Strategy  80,000       

LED 15 Fresh Produce Market Alma  13,000,000    No 

Agriculture 

 

LED 16 Municipal Airport Modimolle 2,000,000     No Private 

LED 17 Institution of Higher 

Learning 

Modimolle 500,000 26,000,000      

LED 18 Shopping Complex 

Facility 

Alma/Mabatlan

e/Modimolle 
 500,000 1,000,000   No Private 

LED 19 Place of Safety Alma  50,000,000    No Social 

Development 

LED 20 Vaalwater 

Beautication (Wildlife 

Study) 

Modimolle  500,000      
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PROJECT NO PROJECT PROJECT 

LOCATION 

Budget 2011/12 Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 

2011/12 

STAKEHOL

DER 

 ROADS AND STORM WATER DRAINAGE Medium Term Expenditure Review  

ROA01 Resealing of Lillian Ngoyi Modimolle  

Ward 8 

 4000,000       

 

200,000 200,000  NO MLM 

ROA02 Pedestrian Roller for 

Mabatlane 

Mabatlane 

Area 

 160,000 90,000   NO MLM 

ROA03 Leseding Taxi Rank 

 

Leseding 

Ward 1 

1,580,000     NO MIG 

ROA04 Meininger Road Modimolle 

Ward 8 

 

800,000 1,500,000    YES MLM 

ROA05 Resealing of Thabo Mbheki 

Street 

 

MLM  3,000,000 1,000,000 1,000,000  NO MLM 

ROA06 Paving of Peet van Skyf Ring 

Road 

Modimolle 

Ward 8 

 2,000,000    NO MLM 

ROA07 Paving at Pick’n Pay & Sasol 

Garage Junctions & Storm 

water 

Modimolle 

Ward 8 

 1000,000    NO MLM 
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ROA08 Palisade fencing for old and 

new Mabatlane halls& 

Reservoir 

Mabatlane 

Ward 1 

 1,5m    NO MLM 

ROA09 Refurbishment of Modimolle  

Library Roofing 

 

Modimolle 

Town 

 1m    NO MLM 

ROA10 Palisade fencing Mabaleng 

Office 

 

Mabaleng 

Ward 2 

 300,000    NO MLM 

ROA11 Rehabilitation of Mabatlane 

Storm Water Channel 

Mabatlane 

Ward 1 & 3 

 100,000    NO MLM 

ROA12 Flat Bed Truck for Roads 

maintenance in Mabatlane 

Mabatlane 

Area 

 400,000    NO MLM 

ROA13 Purchase New Machines & 

Vehicles 

MLM  4,000,000    NO MLM 

ROA14 Paving of Access road to 

Beehive & inside yard  

Phagameng 

Ward 9 

 250,000    NO MLM 

ROA15 Guard House at Beehive 

Centre 

Phagameng 

Ward 9 

 50,000    NO MLM 

ROA16 Renovation of remaining 

blocks at Beehive 

Phagameng 

Ward 9 

 150,000    NO MLM 
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ROA17 Opening of New Access 

roads to WATRAP, Camp C 

&Mabaleng Youths Project 

Municipal Area  500,000    NO MLM 

ROA18 Fencing of Old Modimolle 

Landfill site Phase 2 

Modimolle Area  200,000    NO MLM 

ROA19 Paving of Street in 

Mabatlane Town 

 

Mabatlane Ward 1  7,500,000    NO MIG 

ROA20 Limpopo Street Upgrade of 

Low Level Bridge  

Modimolle 

Ward 8 

 5,000,000    NO MIG 

ROA21 Joe Slovo Bridge Modimolle 

Ward 8 

2,909,650     YES MIG 

ROA22 Modimolle Storm Water 

Management 

Modimolle Area  5,494,970    NO MLM 

ROA 23 Completion of Modimolle 

Ring road & Storm water 

Phagameng 2, 000 000      WDC 

ROA 24 Establishment 

infrastructure/by pass and 

upgrading of trade route to 

Vaalwater 

Mabatlane 2, 000 000     No Dept of 

Transport 

ROA 25 New Bridge of Lillian Ngoyi 

Street 

MLM  10 000 000    No MLM 

ROA 26 Paving of streets in 

Phagameng 

MLM  7,5m    No MLM 
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ROA 27 Storm Water Channel Nelson 

Mandela Street 

Mabatlane  1,200,000    No MIG 

ROA 28 Reconstruction of 

Phagameng Storm Water 

Channel 

  2000,000      
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PROJECT NO. PROJECT PROJECT 

LOCATION 

Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 

2011/12 

STAKEHOLDER 

 ELECTRICITY Medium Term Expenditure Review  

ELE01 Upgrading of substation  
Modimolle 

Ward 8 

 

1,000 000 
8,000,000 9,300,000 

9,900,000  

NO 

MLM/ESKOM/ 

Dept. 

Energy/WDM 

ELE02 Upgrading of Substation 

on municipality’s site 

Modimolle  

Ward 8 

 
10,000,000 7,000,000 

2,000,000  

NO 

MLM/ESKOM/ 

Dept. Energy 

ELE03 Electrification of  Ext 10 Modimolle 

Ward 5 

 2,000 000 8,000,000 

  

NO 

MLM/ESKOM/ 

Dept. Energy 

ELE04 Upgrade of Internal 

Reticulation- Modimolle 
Modimolle  10,000,000 7,000,000 

  
NO MLM 

ELE07 Phagameng Extension 11 

Streetlights for Ext 9 

Phagameng 

Ward 6 

298,000 600,000   

 YES 

MIG 

ELE08 Phagameng Extension 7 

Streetlights 

Phagameng 

Ward 9 

 900,000   

 NO 

MIG 

ELE09 Mabatlane Extension 4 

Streetlights 

Mabatlane ext.4 

Ward 1 

 300,000   

 NO 

MIG 
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ELE10 Phagameng  Extension 10 

Streetlights 

Phagameng 

Ward 5 

 900,000   

 NO 

MIG 

ELE11 Electrification of 

Phagameng Ext. 9 

(Modimolle 300 Houses) 

Phagameng 

Ward 5 

298,000 900,000   

 YES 

MIG 

ELE12 Modimolle Street 

Lighting 

 

Modimolle Area  60,000   

 NO 

MIG 

ELE13 Sewer Farm Ring main 

unit 
Municipal Area  70,000   

 NO 
MLM 

ELE14 Air Conditioners MLM  

Institution 

 598,000 70,000 70,000 

 NO 

MLM 

ELE15 Radios, Chargers & 

Batteries 

MLM 

Institution 

 30,000 30,000 30,000 

 NO 

MLM 

ELE16 Inspection of meters Municipal Area  200,000    NO MLM 

ELE17 New Crane & New Truck 

with minimum lifting 

capacity (5tons) 

Municipal Area  1,300,000   

 NO 

MLM 

ELE18 Upgrading of Electricity 

Substation Modimolle 
Modimolle 1000,000    

 yes 
WDM 
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PROJECT NO. PROJECT PROJECT 

LOCATION 

Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 

2011/2012 

STAKEHOLD

ER 

WATER & SANITATION   

WAT01 Lab Equipments 

(testing water quality) 

Municipal Area  100,000    NO MLM 

WAT02 Manholes for Phagameng 

Ext.8 

Phagameng 

Ward 5 & 6 

 200,000 200,000 200,000  NO MLM 

WAT03 Ablution block at WWTW Modimolle  

Ward 8 

 300,000    NO MLM 

WAT04 High Pressure Jet System Municipal Area  1,000,000    NO MLM 

WAT05 Mabatlane Sewer 

Reticulation Phase 2 

Mabatlane 

Ward 1 

5,100,000 

 

022 22244444445

66 

  YES MIG 

WAT06 Resealing of Vaalwater 

Reservoir  

 

Mabatlane 

Ward 1 & 3 

 400,000 1111   NO MLM 

WAT07 Building of water Pipeline 

from Mr. F. Van der 

Merwe’s farm to Reservoir 

Mabatlane 

Ward 1 & 3 

  106666 1,500,0001  NO MLM 

WAT08 Modimolle Waste Water 

Treatment Works 

Modimolle 

Area 

12,310,000 

 

18,127,00015

11,15 

18,396,00016   YES MIG 
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WAT09 Mabaleng Waste Water 

Treatment Works (Package 

Plant) 

Mabaleng 

Ward 2 

  1,000,000   NO MLM 

WAT10 Mabatlane Waste 

Treatment Works 

(Packaged Plant) 

Mabatlane 

Ward 1& 3 

  12,500,000   NO MIG 

WAT11 Donkerpoort Water Works 

Upgrade Phase 1 

Modimolle 

Area  

 

7,274,000     YES MIG 

WAT12 Donkerpoort Water Works 

Upgrade Phase 2 

Modimolle 

Area  

  8,507,000   NO MIG 

WAT13 Water Reticulation  

Phagameng Ext 11 

Phagameng 

Ward 6 

 1,500,00    No MIG 

WAT14 Sewer Reticulation 

Phagameng Ext 11 

Phagameng 

Ward 6 

 3,000,000    No MIG 

WAT15 Water Reticulation  

Phagameng Ext 12 

Phagameng 

Ward 5 

  4,000,000   No  MIG 

WAT16 Sewer Reticulation 

Phagameng Ext 12 

Phagameng 

Ward 5 

  8,000,000   No MIG 
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PROJECT 

NO. 

PROJECT PROJECT 

LOCATION 

Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

20515/16 

Funded 

2011/12 

STAKEHOLDER 

TOWN PLANNING   

TOW01 Township Establishment 

Leseding Ext 3 (Phase 2) 
Leseding  

Ward 1 

 1,000,000    NO DLGH 

MLM 

TOW02 Promulgation notices 

(Advertising) for Mod 

xt33, Mod xt36, Les xt3, 

Phag 10+12  

 

 

 

 

Municipal Area  750 000 500 000  

 

500,000  NO DLGH 

MLM 

TOW03 Updating of  Modimolle 

Town planning Scheme 

finalisation 

MLM  50,000    NO DLGH 

MLM 

TOW04 Legalisation of illegal 

Land use and 

administration costs 

MLM  500,000    NO DLGH 

MLM 

TOW05 Policy formulation –

various policies e.g 

density policy, etc 

MLM  300 000    NO DLGH 

MLM 

TOW06 Review of Spatial 

Development 

Framework 

MLM  100 000    NO DLGH 

MLM 

TOW07 Office furniture MLM       70,000    NO MLM 
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Institution  

TOW08 Auto-cad Modimolle      50,000    NO MLM 

TOW09 Environment 

Management 

Framework 

Municipal Area      300,000    NO MLM 

TOW10 Protective Clothing 

 

 

Modimolle 

 

 

 

3,100  

 

 

 

 

 

NO 

 

 

MLM 

TOW11  Purchasing of Land  and 

Township Establishment 
Alma  2,500,000.00      

  



 

167 

 

PROJECT 

NO. 

PROJECT PROJECT 

LOCATION 

Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 

2011/12 

STAKEHOLDER 

 MABATLANE MANAGEMENT AREA Medium Term Expenditure Review  

MMA01 Upgrading of Mabatlane 

Library (new building) 

Mabatlane Municipal 

Offices 

 300,000    NO MLM 

MMA02 Expansion of Thusong 

Service Centre 

Mabatlane Municipal 

Offices 

 3,000,000 300,000   NO MLM 

Provincial Dept. PW 

MMA03 Office furniture Mabatlane  (Area 

Managers’ office 

 R70,000    NO MLM 

MMA04 Customer shelter at 

Thusong Centre & 

Municipal office 

Mabatlane Municipal 

Offices 

 50,000    NO MLM 

MMA05 

 

Carport at Thusong Centre  

Mabatlane  Municipal 

Offices 

 50,000    NO MLM 

MMA06 Paving at Thusong Centre 

& municipal office 

Mabatlane Municipal 

Offices 

 100,000 100,000   NO MLM 

MMA07 Paving of street in 

Mabatlane town 

Mabatlane  7.5m    NO MLM/MIG 

MMA08 

 

construction of Guard 

house at reservoir 

Mabatlane  

 

 50,000 

 

 

 

 

 

 

 

 

NO 

 

MLM 
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MMA09 

construction of Guard 

house at reservoir  AT 

Mabaleng office 

Mabaleng 

 

 50,000 

 

 

 

 

 

 

 

 

 

 

NO 

MLM 

MMA10 Upgrade of fence at 

Municipal Office 

Mabatlane  50,000    NO MLM 

MMA11 

 

Side Walk from Leseding 

Township to Mabatlane 

town  

Mabatlane/Leseding  200,000    NO MLM 
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PROJECT NO. PROJECT PROJECT 

LOCATION 

Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 

2011/12 

STAKEH

OLDER 

COMMUNICATION + IT        

COM01 Development of 
communication 

strategy 

MLM      NO MLM 

COM02 UPS (last 2hrs) 
for server 

MLM   

80 000 

   NO MLM 

COM03 Site office 
connectivity 

(commando,lice
nse,Phagameng,
mabaleng,Maba

tlane,public 
works 

&Beeihive) 

MLM   
600 000 

   NO MLM 

COM05 Investigation of 
IT equipments 

MLM   

1,000 000 

   NO MLM 

COM06 Call Centre 
System 

Modimolle   

450,000 

   NO MLM 

COM07 Intercom  Modimolle    

200,000 

  NO MLM 
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COM08 Information 
Boards & 

Notices Boards 

Modimolle  50,000    NO MLM 

COM09 Video Camera, 
Stand Digital 

Camera & 

MLM  60,000    NO MLM 

COM10 Mobile 
Recording 

System 

MLM  40,000    NO MLM 

COM11 Furniture Modimolle  400,000    NO MLM 

COM12 Corporate 
Identity 

MLM   500,000   NO MLM 

COM13 KMV switch MLM  40,000    NO MLM 

COM14 Recabling MLM  60,000    NO MLM 

COM15 Server Rack MLM  300,000    NO MLM 

COM16 New Cabinet 
Switches (CISCO) 

MLM   70,000   NO MLM 
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COM17 Server Upgrade 
for PROXY, DNS, 

Application 
severs 

MLM   150,000   NO MLM 

CORPORATE SERVICES Medium Term Expenditure Review  

ALP01 Purchase  of Land  

(Agri-Village) 

Boschdraai  3,000,000   5,000,000 NO MLM,WD

M,DLA 

ALP02 Purchase of land 

(Sewer, settlement) 

Mabaleng  3,500,000    NO MLM,WD

M,DLA, 

DWAF 

ALP03 Purchasing of Land 

(Sewer, settlement & 

Landfill) 

Mabatlane  15,000,000    NO MLM,WD

M,DLA, 

DWAF 

ALP04 Clocking System Modimolle  500,000    NO MLM 

ALP05 Fire Powder Borne 

Extinguisher, Server 

room & Store room 

Modimolle  350,000    NO MLM 

ALP06 Carpet at Registry Modimolle  20,000  60,000  NO MLM 

ALP07 Fencing of grazing 

camps 

Modimolle  320,000   500,000 NO MLM, 

Emerging 

farms 
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PROJECT 

NO 

PROJECT PROJECT 

LOCATION 

Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 

2011/12 

STAKEHOLDER 

HUMAN RESOURCE Medium Term Expenditure Review  

HR01 Furniture Modimolle 

 

30,000 

 

 

  

NO 

MLM 

HR02 HR Computer Programme 

Module 

MLM institution 
 50,000 40,000 

45,000 50,000 
NO 

MLM 
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PROJECT 

NO. 

PROJECT PROJECT 

LOCATION 

Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 

2011/12 

STAKEHOLDER 

 SOCIAL SERVICES Medium Term Expenditure Review  

PAK01 Purchasing of FS 530 Brush cutter x 

15 

MLM  300,000 --- -  NO MLM 

PAK02 1x Purchasing of Tractors MLM  300,000 - -  NO MLM 

PAK03 Grass Machine Trailer MLM  150,000    NO MLM 

PAK04 4x M40 Slasher with PTO & clutch MLM  180,000 - -  NO MLM 

PAK05 2x Ms 880 chain saw 

1x Ms 440 chain saw 

MLM  32,000 

17,700 

- -  NO MLM 

PAK06 1x Pruna FS 101 MLM  11,000 11,000 -  NO MLM 

PAK07 Parks Plain equipment MLM  200,000 200,000 200,000  NO MLM 

PAK08 Heavy duty Machines 

(Grass machines) 

MLM  20,000 50,000 -  NO MLM 

PAK09 Irrigation system/equipments MLM  200,000163,000 - -  NO MLM 

PAK10 Drainage System at Ephraim Mogale 

Stadium 

MLM  10,000 - -  NO MLM 

PAK11 Construction of Mabatlane Stadium Mabatlane area  1,000,000 10,002,000,000

0000,000 

-  NO MLM 

PAK12 Extension of Wall Ephraim Phagameng area  200,00060,000 - -  NO MLM 
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MogaleStadium 

PAK13 Erection of Palisade fence at 

Modimolle Old Cemetery (147m² x 

3m) 

Modimolle  7R R 

150,0000,000 

- -  NO MLM 
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PAK14 

 

4 X kudu Machines MLM  200,000    NO MLM 

PAK15 Upgrading of Sport facilities Mabaleng  100,000    NO MLM 

PAK16 Upgrading of Mabatlane 

cemetery 

Mabatlane   2,000,000    NO MLM 

PAK17 Development of Mabaleng Park Mabaleng    400,000   NO MLM 

PAK18 Development of Mabatlane Park Mabatlane    550,000   NO MLM 

PAK19 Development of Phagameng 

Park 

Mabaleng 

 

   550,000   NO MLM 

PAK20 Construction of Recreational 

Facilities 

Mabaleng  200,000    No  MLM 

PAK21  

 

        

 PROJECT PROJECT LOCATION Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 
2011/12 

STAKEHOL
DER 

 Environment  &WASTE MANAGEMENT  Medium Term Expenditure Review  

CEM01 Trolley 

(waste carriers) 

MLM   70,000 200,000   NO  
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CEM02 Fencing of Phagameng Sports 

Ground  

Phagameng 

 

   4,500,000-   NO M

L

M 

 

CEM03 Identification of new cemeteries Mabatlane & Modimolle 

Mabaleng 

 Incorporated 

under projects 

ALP02 & ALP03 

 250,000   NO M

L

M 

CEM04 Fencing of cemetery Mabaleng 

 

 250,000    NO M

L

M 

CEM05 Fencing of cemetery Phase 2 Modimolle 

 

 850,000 2,500,000   NO M

L

M 

 Environmental Services      NO  

ENV01 Environmental Management Plan MLM  400,000    NO M

L

M 

ENV02 Integrated Environmental 

Management Plan  

MLM  400,000    NO  

ENV03 Opening of new Landfill sites in 

Mabatlane; Mabaleng& 

Modimolle 

MLM Investigations 

to determine 

costs underway 

    NO  

 Waste Management        

WAS01 Mini Mass Bins MLM  200,000 200,000 200,000 250,000 NO M

L
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PRO. 

NO 

PROJECT PROJECT LOCATION Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 

2011/12 

STAKEHOL

DER 

LIBRARY        MLM 

LIB01 Purchase of new books MLM  50,000 50,000 50,000  NO MLM 

LIB02  Refurbish roofing Main Library MLM  3,000,000    No MIG 

LIB03  Extension of Mabatlane Library  Mabatlane  5,000,000    No MIG 

 

 

 

 

 

 

M 

WAS02 Dustbins (Households) MLM  50,000 50,000 100,000 100,000 NO M

L

M 

WAS03 Refuse Truck 

 

MLM   1,300,000   NO M

L

M 



 

178 

 

PROJECT 

NO 

PROJECT PROJECT 

LOCATION 

Budget 
2011/12 

Budget 
2012/13 

Budget 

2013/14 

Budget 

2014/15 

Budget  

2015/16 

Funded 

2011/12 

STAKEHOLDER 

DISASTER MANAGEMENT & EMERGENCY SERVICES Medium Term Expenditure Review  

DSM01 Medium Double Cab Rapid 

intervention Vehicle  

Modimolle 

1,200,000 

 

 

 

  

NO 

WDM 

DSM02 Modimolle Emergency 

Equipment 

MLM  
250,000   

  
NO 

WDM 

DSM03 Construction of EMS Facility MLM 
 12,000,000 8,000,000 

  
No  

Dept of Health & 

Social Development 
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PROJECT NO PROJECT PROJECT 

LOCALITY 

BUDGET 

2011/12 

BUDGET 

2012/13 

BUDGET 

2013/14 

BUDGET 

2014/15 

BUDGET 

2015/16 

FUNDED 

2011/12 

STAKEHOLDER 

TRAFFIC Medium Term Expenditure Review     

TRA01 Purchase alcohol tester MLM  15,000    NO MLM 

TRA02 Upgrading of Vehicle Testing 

Station 

Modimolle  200,000    NO MLM 

TRA03 Upgrade of License Office Modimolle   200,000    NO MLM 

TRA04 Furniture MLM   20,000    NO MLM 

TRA05 Siren System MLM   15,000    NO MLM 

TRA06 Security System for 

Mabatlane area + Stores in 

Modimolle 

MLM   400,000    NO MLM 

 FINANCE  Medium Term Expenditure Review     

FINO1 Lock-up Safe for Mabaleng 

office 

MLM 

Ward 2 

 10,000     YES MLM 

FIN02 1x Diesel + 1x Petrol tanks at 

Mabatlane  

Mabatlane  150,000    NO MLM 

FIN03 Study on envisaged planting 

of petrol tank at Mabatlane 

Mabatlane  60,000    NO MLM 

PROJECT MANAGEMNT UNIT Medium Term Expenditure Review  

PMU01 Furniture MLM 37,000      YES MIG 

PMU02 Computer equipment’s MLM 20,000     NO MIG 
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ANNUAL IMPLEMENTATION PLAN 

PHASE 5: IMPLEMENTATION PHASE  

The implementation phase outlines the framework, systems and structures that the municipality put in place to ensure that the IDP is 

implemented. The Municipal Systems Act requires municipalities to promote a culture of performance among its political structures, political 

office bearers and councillors and its administration; and administers its affairs in an economic al, effective, efficient and accountable manner. 

The municipality has established structures that are assigned with the function of determining risks, developing performance management 

system and auditing municipal processes and compliance. 

IMPLEMENTATION OF STRUCTURES AND SYSTEMS 

The municipality’s organizational structure makes provision for PMS Unit, which mainly deals with organisational PMS. The organizational PMS 

ensures that the six Key Performance Areas (KPAs) in the IDP are implemented as approved, by setting Key Performance Indicators (KPIs), 

setting output targets and timeframes. The unit further monitor and assess the performance of the management of the administration. 

The Internal Audit office is established and functional. It oversees both function of auditing internal processes and compliance; and risk 

management. 

An Audit Committee is in place and functional. Its function is to oversee the financial and performance of the municipality. It has been 

recommended that the auditing of risk management be vested in this committee. 

 

 

This section provides an overview of the various projects identified by Modimolle Local Municipality in order to achieve the objectives previously 

identified. Information regarding the location of projects, funding requirements, sources of funding, and year of implementation indicated are 

provided.  
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The chosen development projects for Modimolle Local Municipality are listed in Table 31. Projects are reflected in standardised table format. 

The projects are indicated according to the following headings: 

 planning, 

 Integrated Development Plan, 

 Local Economic Development, 

   SMME development, 

 Performance Management System, 

 roads and storm water drainage, 

 water and sanitation, 

 electricity, 

 Mabatlane management area, 

 communication, 

 corporate services, 

 human resources, 

 social services, 

 refuse removal,  

 municipal buildings, and 

 Traffic. 

 

It is important to note that: 

 projects/activities are notlisted or referenced in order of priority or importance, and 

 Numbers of projects or activities do not have a direct financial or capital consequence. 
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ORGANISATIONAL PERFORMANCE MANAGEMENT  

Modimolle Local Municipality has embarked upon the development and implementation of an Organisational Performance Management System which is aligned to an 

Employee Performance Management System. The Performance Management Framework has been reviewed and adopted by Council. This framework document serves as 

guiding policy for its performance management system. It outlines the processes of how the municipality will undertake its planning, development and implementation of 

a performance management system. The framework outlines important aspects of the municipality’s performance review, monitoring and assessment, reporting and 

evaluation components annually and including the roles of different role-players within the different phases and components. 

The Institutional performance indicators listed below, in conjunction with the budgeted projects listed in the Projects chapter above, will form the basis for the 

municipality’s Service Delivery and Budget Implementation Plan (SDBIP) and the indicators listed below and broken into quarterly targets will be aligned to the 

performance agreements of the Municipal Manager and Managers directly accountable to the Municipal Manager as required by Regulations 805 of 2006. The quarterly, 

mid-year and annual performance report will be based upon the actual performance of the indicators listed in the SDBIP. In the development of Modimolle Municipality's 

SDBIP cognisance was taken of the IDP Priorities, Objectives and Strategies contained in the IDP ensuring progress towards the achievement thereof. 

The Key Performance Indicators listed below are aligned to the overall Strategy of the municipality and are deemed to effect change and improvement in the municipality 

in delivering services are listed below. It should be noted that all indicators are aligned to the six Key Performance Areas as required by CoGTA.  
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Transformation 
and 

Organisational 
Development 

Attract, develop 
and retain 

human capital 

Human 
Resource 

Management 

Percentage of job descriptions for 
new posts developed 

100% 100% 100% 100% 100% 

Transformation 
and 

Organisational 
Development 

Attract, develop 
and retain 

human capital 

Human 
Resource 

Management 

Percentage of job descriptions for 
new posts signed 

100% 100% 100% 100% 100% 

Transformation 
and 

Organisational 
Development 

Attract, develop 
and retain 

human capital 

Human 
Resource 

Management 

Number of OHS recommendations 
(identified hazards) implemented 

/Number of OHS 
recommendations (identified 

hazards) related to department 
made as Percentage 

100% 100% 100% 100% 100% 

Transformation 
and 

Organisational 
Development 

Attract, develop 
and retain 

human capital 

Human 
Resource 

Management 

Percentage of budgeted vacancies 
on the organogram filled 

100% 100% 100% 100% 100% 

Transformation 
and 

Organisational 
Development 

Attract, develop 
and retain 

human capital 

Employee 
Performance 
Management 

Number of section 57 employment 
contracts signed/ total number of 

section 57 managers contract 
developed as Percentage 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Transformation 
and 

Organisational 
Development 

Attract, develop 
and retain 

human capital 

Employee 
Performance 
Management 

Percentage S57 staff with signed 
performance agreements (number 

S57 with signed Performance 
agreements / number S57 staff as 

Percentage) 

100% 100% 100% 100% 100% 

Transformation 
and 

Organisational 
Development 

Attract, develop 
and retain 

human capital 

Employee 
Performance 
Management 

Number formal Individual  
performance assessments 

conducted and reported upon 
2 2 2 2 2 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 
Social Welfare 

Percentage equitable share spent 
on free basic services (R-value 

equitable share spent on FBS/ R-
value equitable share allocated for 

FBS as Percentage 

5% 5% 5% 5% 5% 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 
Social Welfare 

Number provincial and national 
HIV/AIDS programmes 

participated in /Number of 
Provincial and national HIV/AIDS 

programmes invited to as 
Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 
Social Welfare 

Total r-value budget spent on 
HIV/Aids Awareness/ R Value 

budgeted for HIV Awareness as 
Percentage 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Waste 
Management 

Number of Households receiving 
weekly waste removal services 

20 000 20 000 20 000 20 000 20 000 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Waste 
Management 

Number of cleaning  inspections 
done per annum y.t.d. 

24 24 24 24 24 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 
Libraries 

Number of queries raised in the 
library addressed/ total number of 

queries raised as Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 
Libraries 

Percentage of books returned 
within 14 days 

98% 100% 100% 100% 100% 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Traffic 
Management 

Rand value received for fines 
issued  

150 000 200 000 250 000 300 000 350 000 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Traffic 
Management 

Number of speed checks per 
annum 

200 250 300 350 400 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Traffic 
Management 

Number transport forum meetings 
attended y.t.d. 

4 4 4 4 4 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Traffic 
Management 

Total r-value generated by the 
registration of vehicles,  issuing of 

learners and drivers licences 

2700000 2700000 2700000 2700000 2700000 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Traffic 
Management 

Number of drivers license tested / 
total number of drivers license 
recorded in the record book as 

Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Traffic 
Management 

Number of people tested for 
learners drivers license / total 

number of request made 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Traffic 
Management 

Number of complaints about the 
testing station 

0 0 0 0 0 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Traffic 
Management 

Percentage of SABS code 
requirements met 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Traffic 
Management 

Percentage of K53 requirements 
met 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Traffic 
Management 

Number of emergency cases 
attended to within 60 minutes / 

Number emergency cases 
reported as Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Sports 
Facilities 

Number of sport fields maintained  
on monthly basis / Number of 

sport fields in the municipal area 
which is the responsibility of the 

municipality to maintain as 
percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Cemeteries 
Number cemeteries maintained 
monthly / Number of cemeteries 

as percentage 

6 6 6 6 6 

Basic Service 
Delivery 

Promote the 
welfare of the 

community 

Waste 
Management 

Number of landfill evaluation 
reports submitted y.t.d. 

4 4 4 4 4 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 

Community 
facilities 

R-value spent on upgrading, 
maintenance  and rehabilitation of 

community facilities / R-value 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

and services for 
access and 

mobility 

projected budget y.t.d. for 
upgrading, maintenance and 
rehabilitation of community 

facilities Percentage 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Water 
Number water samples taken for 

analysis y.t.d. 
12 12 12 12 12 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Water 

Number of water - borne cases 
investigated/ total Number of 

water - borne cases reported as 
Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Water 
Number of water quality daily test 

conducted y.t.d. 
360 360 360 360 360 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Water 

Number of Water interruptions 
attended within 48 hrs/ Number 
of water interruptions reported a 

Percentage 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Water 

Number of new water connections 
installed within 7 days of 
application/Number of 
applications received as 

Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Water 

Number water pipe leaks/ pipe 
breaks fixed within 48 hours of 
reporting/ Number water pipe 
leaks/ pipe breaks reported as 

Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Water 

Percentage of hydrants serviced 
per annum (Number of hydrants 

serviced per annum/ total Number 
of hydrants as Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Water 

Percentage maintenance budget 
for water spent within the 

township and CBD (reticulation) 
(R-value budget allocated for 
water maintenance / R-value 
water maintenance projected 
y.t.d.  budget spent) (include 

minor infrastructure maintenance) 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Water 

Number pump stations serviced 
per month/ Number of pump 

stations scheduled for 
maintenance per month as 

Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Sanitation 

Number of sewer disposal works 
monitored every week/ total 

Number of sewer disposal work 
monitored as Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Sanitation 
Number of sewer lines ridded per 

annum/ total number of sewer 
lines reported as Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Sanitation 

Number of new sewer connections 
installed within 7 working 
days/Number Number of  
applications received as 

Percentage  

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 

Sanitation 

Number of sewer lines replaced 
within 5 working days / Number of 

requests for sewer lines 
replacement received as 

Percentage 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

mobility 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Sanitation 

Number of sewer blockages 
attended to within 48 hours/ 
Number of sewer blockages 

reported as Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Electricity 

Percentage  of new electricity 
connections provided in licensed 
distribution area within 1 month 

of application 

90% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Roads & Storm 
water 

R-value spent on maintenance and 
upgrading of street lighting y.t.d. 

1500000 1500000 200000 2500000 3000000 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Roads & Storm 
water 

Km of graveled roads upgraded  4 8 12 16 20 



 

192 

 

KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Roads & Storm 
water 

m
2
 of potholes repaired y.t.d. 2000 2000 2000 2000 2000 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Roads & Storm 
water 

Number of potholes reported by 
the community fixed within 2-

days/ total Number of potholes 
reported by the community as 

Percentage 

100% 100% 100% 100% 100% 

Basic Service 
Delivery 

Resource 
manages 

infrastructure 
and services for 

access and 
mobility 

Roads & Storm 
water 

Total meters of storm water pipes 
installed 

396 150 300 200 100 

Local Economic 
Development 

Promote and 
encourage 
sustainable 
economic 

development 

LED 
Number of LED forum meeting 

held successfully 
10 11 12 12 12 

Local Economic 
Development 

Promote and 
encourage 
sustainable 
economic 

development 

LED 
Number meetings with hawkers 

forums per annum y.t.d. 
4 4 4 5 5 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Local Economic 
Development 

Promote and 
encourage 
sustainable 
economic 

development 

LED 
Number meetings with business 

forums per annum  
2 3 4 4 4 

Local Economic 
Development 

Promote and 
encourage 
sustainable 
economic 

development 

LED 
Number cultural tourism sites 

supported with training 
1 2 3 4 4 

Local Economic 
Development 

Promote and 
encourage 
sustainable 
economic 

development 

LED 
Total Number  of SMME support 

workshops per annum y.t.d. 
10 12 12 12 12 

Local Economic 
Development 

Promote and 
encourage 
sustainable 
economic 

development 

LED 
Number of commercial Centres 

built 
3 4 5 6 6 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Financial 
Reporting 

Financial Statement submitted to 
AG 

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Budget 
Preparation 

Adjusted Budget adopted by 
Council 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Budget 
Preparation 

Final Budget adopted by Council 
by end of May 

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Financial 
Reporting 

Financial statements for FY 
submitted to the Auditor-General 

by 31 August (as per MFMA) 

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Financial 
Reporting 

Financial statements submitted to 
NERSA by end October 

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Financial 
Reporting 

Number of monthly finance 
management grant reports 

submitted by 10 working days 
after month end 

12 12 12 12 12 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Financial 
Reporting 

Number of monthly municipal 
infrastructure grants reports 

submitted by 10 working days 
after month end 

12 12 12 12 12 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Financial 
Reporting 

Number of monthly municipal 
systems improvement grants 

reports submitted by 10 working 
days after month end 

12 12 12 12 12 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Financial 
Reporting 

Total Number of monthly cash 
reconciliation reports done y.t.d. 

12 12 12 12 12 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Financial 
Reporting 

Number of SCM reports submitted 
to council and national treasury 

y.t.d. 

4 4 4 4 4 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Financial 
Reporting 

Number of MFMA S66 reports 
submitted y.t.d. 

12 12 12 12 12 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Financial 
Reporting 

Number S71 reports submitted 
within 10 working days after 

month end 

12 12 12 12 12 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Revenue 
Management 

R-value annual revenue actually 
received for services y.t.d. 

3500000 3700000 3900000 4000000 4500000 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Revenue 
Management 

Percentage revenue received 
(Actual R-value revenue / total 

projected revenue) 

90% 90% 90% 90% 90% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Revenue 
Management 

Percentage revenue generated 
through services (R-value revenue 

from services / R-value total 
revenue) 

40% 40% 40% 40% 40% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Revenue 
Management 

Percentage actual income from 
property rates (R-value actual 

income for property rates / Total 
projected income for property 

rates) 

85% 85% 85% 85% 85% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Revenue 
Management 

Percentage Revenue from grants 
(R-Value received from grants/ 

Total Revenue received) 

38 38 38 38 38 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Revenue 
Management 

R-value Total operating revenue 
received y.t.d. 

11829500
0 

12829500
0 

13829500
0 

14829500
0 

15829500
0 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Revenue 
Management 

R-value Operating grants received 
y.t.d. 

77766000 77766000 77766000 77766000 77766000 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Revenue 
Management 

R-value debt service payments (i.e. 
interest + redemption) due within 

financial year y.t.d. 

1621590 1621590 1621590 1621590 1621590 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Revenue 
Management 

Average Percentage payment rate 
for municipal area 

80% 80% 80% 80% 80% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Expenditure 
Management 

Percentage Statutory payments 
made within prescribed 

timeframes 

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Expenditure 
Management 

Percentage of debt over 90 days 70% 70% 70% 70% 70% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Expenditure 
Management 

Percentage of capital budget spent 
in terms of projected expenditure 

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Expenditure 
Management 

Percentage correlation of project 
progress and project expenditure 

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Expenditure 
Management 

Percentage of salary transfers 
within determined time frames 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Expenditure 
Management 

Percentage operating budget 
variance per department YTD in 

terms of projected quarterly 
expenditure 

10% 10% 10% 10% 10% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Supply Chain 
Management 

Percentage quotations approved 
within required timeframe 

(Number of quotations approved 
within timeframe/ total Number of 

quotations approved) 

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Supply Chain 
Management 

Percentage tenders awarded 
within 90 days of closure 

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Supply Chain 
Management 

Number of invitation to service 
providers for registration on 

database  

2 2 2 2 2 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Supply Chain 
Management 

Percentage of Bid Specification 
meetings attended (Number of Bid 

Specification meeting attended/ 
total Number of Bid Specification 

meeting invited 

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Supply Chain 
Management 

Percentage bids opened on closing 
day and on time (Number of bids 

opened on closing day and on 
time/ bids opened) 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Supply Chain 
Management 

Number of SCM deviation reports 
submitted to council y.t.d. 

12 12 12 12 12 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Supply Chain 
Management 

Number of SCM policy 
implementation reports submitted 

to Council 

12 12 12 12 12 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Supply Chain 
Management 

Number of stores stock takes 
conducted 

4 4 4 4 4 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Supply Chain 
Management 

Number of quarterly SCM reports 
submitted to the Mayor 

4 4 4 4 4 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Supply Chain 
Management 

Number of monthly SCM reports 
submitted to national treasury 

12 12 12 12 12 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Asset 
Management 

Percentage GRAP compliance 
(Number of asset captured in the 
asset register meeting the GRAP 
requirements/ total Number of 

asset captured in the asset register 
as Percentage) 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Asset 
Management 

Percentage of assets insured as 
approved by the CFO (Number of 

asset insured/ total Number of 
asset registered as Percentage) 

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Asset 
Management 

Number of times asset register is 
updated y.t.d. 

12 12 12 12 12 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Asset 
Management 

R-value Current liabilities  1946000 1946000 1846000 1546000 116000 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Asset 
Management 

Percentage of claims received 
submitted to insurance broker 

within 7 days from receipt of all 
relevant documents (Number of 

claims received  

100% 100% 100% 100% 100% 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Asset 
Management 

Number of monthly meetings held 
with insurance broker y.t.d. 

12 12 12 12 12 

Municipal 
Financial 
Viability 

Improve 
financial 
viability 

Revenue 
Management 

Percentage MIG spent (R-Value 
fund for MIG spent/R-Value 

projected y.t.d. expenditure on 
MIG funding) as percentage 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Good 
Governance and 

Public 
Participation 

Ensure effective 
and efficient 

public 
participation 

Public 
Participation 

Number of  local Izimbizo 
organised and held successfully 

y.t.d. 
2 4 5 6 7 

Good 
Governance and 

Public 
Participation 

Ensure effective 
and efficient 

public 
participation 

Public 
Participation 

Number Public participation 
meetings held per ward 

9 9 9 9 9 

Good 
Governance and 

Public 
Participation 

Ensure effective 
and efficient 

public 
participation 

Public 
Participation 

Number of advertisement for 
public participation issued two 

weeks before event / Number of 
public participation events as 

Percentage 

100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

Ensure effective 
and efficient 

public 
participation 

Special 
Programmes 

R-Value youth budget spent/ R-
Value projected y.t.d. youth 

budget as Percentage 
100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

Ensure effective 
and efficient 

public 
participation 

Special 
Programmes 

Number institutions exhibited at 
career exhibitions 

2 3 4 5 6 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Good 
Governance and 

Public 
Participation 

Ensure effective 
and efficient 

public 
participation 

Special 
Programmes 

Number of awareness workshops 
on substance abuse hosted y.t.d. 

2 2 3 3 4 

Good 
Governance and 

Public 
Participation 

Ensure effective 
and efficient 

public 
participation 

Special 
Programmes 

Number of school career 
exhibitions organised 

2 2 3 3 4 

Good 
Governance and 

Public 
Participation 

Ensure effective 
and efficient 

public 
participation 

Special 
Programmes 

Number of awareness campaign 
on child abuse 

2 2 3 3 4 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Auditing 
Percentage of Audit Plan activities 

implemented 
100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Auditing 
Average Percentage of AG 

qualifications raised resolved 
100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Auditing 
Percentage of AG audit 

qualifications raised  related to 
department resolved 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Auditing 
Number of performance 

management reports audited by 
internal audit y.t.d. 

4 4 4 4 4 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Auditing 

Number of quarterly  Institutional 
performance reports audited by 
performance audit committee 

within three weeks of receipt of 
reports y.t.d. as Percentage 

100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Auditing 

Percentage internal audit queries 
resolved within agreed timeframes 

from issuing of internal audit 
report per department 

100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Auditing 

Percentage of identified risks 
monitored and reported (Number 
risks monitored and reported on / 

Number risks identified as 
Percentage) 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Administration 

Percentage departmental meeting 
resolutions implemented per 

quarter (departmental meeting 
resolutions implemented per 

quarter/ total Number of 
departmental meeting resolutions 

100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Intergovernme
ntal Relations 

Number of strategic relations 
initiated  (intergovernmental and 
international relationships) (i.e. nr 

of MOU’s) 

2 3 4 5 6 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Geographic 
Information 

System 

Percentage Analysis and 
consolidation of GIS data  

100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Communicatio
n 

Number communication 
documents distributed through 

Thusong centres 

8 8 8 8 8 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Communicatio
n 

Number media statements 
submitted to media houses within 

5 days before the event y.t.d. 

3 3 3 3 3 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Communicatio
n 

Total Number of internal 
communication newsletter 

developed and distributed per 
annum y.t.d. 

4 4 4 4 4 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Communicatio
n 

Number of billboards installed 
y.t.d. 

250 250 250 250 250 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Marketing and 
Branding 

Number of diaries distributed 
y.t.d. 

200 230 260 290 290 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Marketing and 
Branding 

Number of calendars distributed 
y.t.d. 

3500 3600 3800 4000 4200 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Marketing and 
Branding 

Percentage monthly updates of 
website 

10% 10% 10% 10% 10% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Auditing 

Number of identified 
risks/mitigation implemented/ 

total Number of identified 
risks/mitigation as Percentage 

100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Fraud and Anti 
Corruption 
Campaigns 

Number of corruption cases 
investigated and resolved within 3 

months/ Number of corruption 
cases reported as a Percentage 

20% 20% 20% 20% 20% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Policies and 
By- Laws 

Number policies reviewed 12 12 12 12 12 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Policies and 
By- Laws 

Number By-Laws developed 2 2 2 2 2 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Legal Services 

Number legal opinions rendered 
within  7 working days from 
receipt of request / Number 
requests for legal opinions 

received as Percentage 

80% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Legal Services 

Number Service level agreements 
drafted and signed within 5 days 

after adjudication of tenders/ total 
Number of Service level 

agreements drafted and signed as 
Percentage 

100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Legal Services 

Number disciplinary cases 
resolved within 3 months / total 
Number  disciplinary cases  per 

quarter as Percentage 

60% 70% 80% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Legal Services 
Percentage employees grievances 

finalised within 3 months of 
grievance being lodged 

60% 70% 80% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Information 
Communicatio

n and 
Technology 

Percentage  IT complaints resolved 
within 1 day (Number of IT 

complaints resolved within 1 day/ 
total Number of IT complaints 

resolved as Percentage) 

60% 70% 80% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Administration 

Percentage council Agendas issued 
3 days before the meeting / 

Number of Council meetings as 
Percentage 

90% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Administration Number of councilors trained 18 18 18 18 18 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Administration 
Delegations of authorities 

reviewed and adopted 
100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Administration 

Percentage management decisions 
related to department 

implemented within timeframes 
(Number decisions implemented 

within timeframes / Number 
management decisions taken as 

Percentage) 

100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

To develop and 
implement 
policies and 
governance 

systems 

Administration 

Number of council resolutions 
related to department 

implemented within timeframes/ 
total Number of council 

resolutions related to finance 
department as Percentage  

100% 100% 100% 100% 100% 

Good 
Governance and 

Public 
Participation 

Ensure effective 
and efficient 

public 
participation 

Public 
Participation 

Number functional ward 
committees 

9 9 9 9 9 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Good 
Governance and 

Public 
Participation 

Ensure effective 
and efficient 

public 
participation 

Public 
Participation 

Number ward committee 
members trained 

18 18 18 18 18 

Spatial Rationale 
Plan for the 

future 

Integrated 
Development 

Planning 

Number of projects implemented 
for 2011/2012 /Number of IDP 

projects budgeted for FY 
2011/2012 as Percentage 

100% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 

Integrated 
Development 

Planning 

Draft IDP tabled to Council by end 
March 

100% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 

Integrated 
Development 

Planning 

Final IDP adopted by Council by 
end of May 

100% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 

Organisational 
Performance 
Management 

Number of Quarterly  
departmental performance 

reports completed within one 
week of end of quarter y.t.d. 

4 4 4 4 4 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Spatial Rationale 
Plan for the 

future 

Organisational 
Performance 
Management 

Number Quarterly  departmental 
performance reports completed 
within 10 working days after the 

end of quarter 

4 4 4 4 4 

Spatial Rationale 
Plan for the 

future 

Organisational 
Performance 
Management 

Annual Report adopted by Council 
by end March 

100% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 

Organisational 
Performance 
Management 

Number Departmental Meetings 
held y.t.d. 

12 12 12 12 12 

Spatial Rationale 
Plan for the 

future 

Organisational 
Performance 
Management 

Total Number monthly 
departmental reports submitted 

y.t.d. 
12 12 12 12 12 

Spatial Rationale 
Plan for the 

future 
Spatial and 

Town Planning 

Number development projects for 
FY 2010/2011 taking place in the 
municipality growth points/nodal 
points/Number of development 

projects planned for FY 2010/2011 
as Percentage 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Spatial Rationale 
Plan for the 

future 
Spatial and 

Town Planning 

Number land use application 
processed within 6 months / Total 
number of land use applications 

received as Percentage 

100% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 
Spatial and 

Town Planning 

Number of illegal use addressed / 
Number of illegal land use 
identified as Percentage 

100% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 
Spatial and 

Town Planning 

Percentage applications for 
township establishment processed 

within 6 months 

100% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 
Spatial and 

Town Planning 

Percentage applications for 
rezoning processed within 6 

months 

100% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 
Spatial and 

Town Planning 

Percentage of consent use 
applications processed within 6 

months of application 

100% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 
Spatial and 

Town Planning 

Percentage of applications for 
subdivisions in proclaimed 

townships within 6 months of 
application 

100% 100% 100% 100% 100% 
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KPA 
Strategic 
Objective 

Programme Performance Indicator 

Annual  
Projected 

Targets 
for 2011 - 

2012 

Annual  
Projected  

Targets 
for 2012 - 

2013 

Annual  
Projected 

Targets 
for 2013 - 

2014 

Annual  
Projected 

Targets 
for 2014 - 

2015 

Annual  
Projected 

Targets 
for 2015 - 

2016 

Spatial Rationale 
Plan for the 

future 
Spatial and 

Town Planning 

Percentage of applications for 
consolidations processed within 6 

months of application 

100% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 
Building 
control 

Number of building plans 
processed within 2 weeks of 

receipt /Number of building plans 
received as Percentage 

90% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 
Building 
control 

Number of building inspection 
conducted within two days after a 

request/ Number building 
inspections applications submitted 

as Percentage 

100% 100% 100% 100% 100% 

Spatial Rationale 
Plan for the 

future 
Building 
control 

Number of foundation inspection 
conducted within two days after a 

request/ Number foundation 
inspections applications submitted 

as Percentage 

100% 100% 100% 100% 100% 
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ORGANISATIONAL PERFORMANCE MANAGEMENT SYSTEM 
 
ORGANOGRAMS – POLITICAL STRUCTURE 
             

 

 

COUNCIL 

COUNCIL 

COMMITTEES 

Audit 

Committee 

Performance 

Management Audit 

Committee 

Ward 

Committees 

Remuneration 

Committee 

EXECUTIVE 

COMMITTEE 



 

214 

 

ORGANOGRAMS – MUNICIPAL MANAGER’S DEPARTMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

MUNICIPAL 

MANAGER 

 

MTS 

 

MSCS 

 

CFO 

 

MCS  

 

MPED 

 

Area Manager 

Mabatlane 

 

DM: PMS 

(Unfunded) 

 

DM: Risk Management  

(Unfunded) 

 

Head Internal 

Audit 

 

PMS Coordinator 

(Unfunded) 

 

Risk Officer 

(Unfunded) 

 

 

 

Internal Auditor x 2 

(1 x unfunded) 

 

Admin Clerk x1 

 

 

Personal Assistant 
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ALIGNMENT OF ORGANOGRAM AND POWERS & FUNCTION 

Department Sub-Function Powers & Function 
 

Technical Services  Water and Sanitation Services 

 Service Delivery 

 Public Works 

 Electricity and Workshop 

 Electricity Reticulation 

 Storm Water 

 Water (Potable) 

 Sanitation 

 Bulk supply of Electricity 

 Bulk Water Supply 

 Bulk sewerage purification and main 
sewerage disposal 

 Municipal roads 

 Municipal public works 

 Municipal town planning 

 Building  control reticulations 

Community Services  Community Services 

 Protection Services 

 Solid Waste 

 Trading  regulations 

 Billboards and the display of 
advertisements in public places 

 Control of public nuisance 

 Control of undertaking that sell liquor 
to the public 

 Fencing and fences 

 Noise pollution 

 Street trading 

 Traffic and parking 

 Cemeteries and crematoria 

 Fire-Fighting services 

 Safety and security 
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 Municipal transport planning 

Budget and Treasury  Budget and Reporting 

 Income 

 Expenditure 

 Supply chain and asset management 

 The imposition and collection of taxes, 
levies and duties as related to the 
above functions or as may be assigned 
to the district municipality in terms of 
national legislation. 

Corporate Support & Shared  Service  Human Resources 

 Fleet Management 

 Information Technology 

 Administration and Council Support 

 Legal Services 

 By-laws 

 Building the capacity of local 
municipalities in its area to perform 
their functions and exercise their 
powers where such capacity is lacking. 

 

PERFORMANCE MANAGEMENT SYSTEM FRAMEWORK 

Performance Management System Framework is a strategic approach which provides a set of tools and techniques to plan regularly, monitor 

and measure and review performance of the organization and individuals. 

PMS is a system that is used to make sure that all parts of the municipality work together to achieve the goals and targets that are set.  The 

PMS Framework outlines the mandate of development and implementation processes. It includes legislative framework, municipal objectives, 

stakeholders’ roles and responsibilities, process plan, planning and reporting mechanisms. 

PMS PURPOSE AND OBJECTIVES 

The purpose of the performance management system is to assist the municipality to manage operational functions, projects and programmes 

and ensures that set standards are met for effective service delivery. Its objectives are as follows:  

 To translate councils mandate into implementable deliverables 

 To improve service delivery 
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 To instil conscious in employees on their responsibilities and accountabilities 

 To cultivate the culture of team work 

 To ensure that the IDP is implemented as planned 

 To ensure integration and alignment of all sphere of government and its stakeholders 

 To ensure value for money 

 

LEGISLATIVE FRAMEWORK 

Local Government: Municipal Structures Act, powers and functions of the local municipality and its council committees. 

 Local Government: Municipal Systems Act, states that the municipality must develop a municipal performance management 

system and it provide clear guidance on the development of the system 

Local Government: Municipal Finance Management Act:it provides for the establishment of an audit committee which must: 

 Assess the functionality of the municipal PMS 

 Ensures that the municipality complies with the legislative requirements 

 Ensures that the performance indicators are realistic and measurable 

 Ensure that the municipality reports on a quarterly and annual basis 

 

White Paper on Service Delivery (Batho Pele), 1998 

The PMS is based on the 8-principles of Batho Pele for improving service delivery and are outlined as follows: 

 Consultation 

 Service Standards 

 Access  

 Courtesy  
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 Information  

 Openness/Transparency  

 Redress  

 Value for money 

 

STAKEHOLDERS’ ROLES AND RESPONSIBILITIES 

IDP Steering Committee 

This committee is responsible for the development, implementation and management of the PMS, which will include advising the 

municipality on the assessment and evaluation process. The committee is constituted by the management of the municipality.  

IDP Representative Committee 

This committee is constituted by representative of the stakeholders and the platform is utilized by the municipality for feedback 

purposes and to solicit inputs into the process. 

Audit Committee 

The regulations require that the council establish an Audit Committee, where the majority of the members are not councillors or 

employees of the municipality. The operation of the committee is governed by section 14 (2-3) of the MFMA. 

Executive Committee 

The Executive Committee is chaired by the Mayor where few councillors sit. The Exco is meant to sit on monthly basis and its 

functions are regulated through a delegation of power to be adopted by council. 

Council  
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Municipal council is constituted by all councillors in a municipality and it sits on once on quarterly basis unless otherwise in case of 

emergency, there is a provision of special council meetings.Its functions are to approve and policies and takes decisions on 

matters that affect the municipality.The council is chaired by the Speaker. 

Ward Committee 

The committee is constituted by the representatives of communities of a particular ward. The Ward Committees are chaired by the 

Ward Councillors. 

Council Committees and Portfolio Committees 

The Mayor will distribute functions of the municipality among councillors and their role is mainly to advise the Mayor and council on 

the activities of the in the municipality. The committees do not take decision on matters that affect the municipality but 

recommend to council. 

DEFINITIONS OF TERMS 

The PMS Framework includes definitions of terms to establish common understanding between all stakeholders. 

SERVICE DELIVERY BUDGET IMPLEMENTATION PLANS (SDBIPS) 

The Municipal Finance Management Act (MFMA) requires that all section 57 managers including the Municipal 

manager must develop and sign SDBIPs. 

IDP CONCLUSION 

The IDP review has been a lengthy and intense interactive process with the stakeholders as required by the law; the 

implementation of the 2010/11 FY has been a profound impact on the review process. The municipality was able to 

become aware of the challenges that impede on the intended development. This relate to lack of funds, skills shortage, 

lack of knowledge and exposure and lack of participation by few provincial departments in municipal IDP process; 

however the municipality will continue to engage and bring all stakeholders on board to overcome this challenges. 
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Largely, the municipality has enjoyed the support of most of the provincial departments and paratstatals such as: 

 Department of Agriculture 

 Department of Provincial Treasury 

 Limpopo Economic Development Environment & Tourism 

 Department of Land & Rural Development 

 Office of the Premier 

 Department of Sport Arts & Culture 

 Department of Education 

 Department of Local Government & Housing 

 LIBSA 

 SEDA 

 NDA 

 

The latter mentioned institutions participated throughout the IDP process and were supportive to specific 

developmental initiatives. 

The external and internal integration of plans/projects and programmes is still a major challenge. The municipality will 

continue to strive for optimum integration and alignment of programmes and projects through the IDP processes. 
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SECTOR PLANS 

PHASE 4: INTEGRATION PHASE  

Integration Phase indicates all sector plans developed in the municipality. This section ensures that all plans, projects and programmes that are 

implemented within the jurisdiction of the municipality are integrated and aligned. 

Development must be within the policies and strategies framework of all spheres of government, Parastatals and private sector. This phase 

ensures that all IDP stakeholders plan together through a consultative process with the community of Modimolle Local Municipality. 

All projects must be spatially orientated, environmentally compatible and financially viable. Attached are Annexure for all plans. 

Spatial Development Framework (SDF) 

The municipality has satisfactory progressed in terms of addressing outstanding sector plans. Among others the approved SDF will assist 

planning to be in a strategic and structured manner. The SDF guides development within a municipality. It analyse the space, identify natural 

and man-made resources that are to be taken into consideration when planning and developing.  

The SDF provides developers with a new municipal pattern that identifies sensitive areas minerals, wetlands, rivers, mountains and contours. It 

provides a clear character or identity of a municipality and its potential. Modimolle Local Municipality is mainly rural with three towns, namely: 

Modimolle town, Vaalwater town and Alma town. Modimolle has been noted as a growth nodal point and the other two as service points. The 

municipality is characterized by informal settlements, farms and townships. The municipality is mostly Bushveld with good soil and rain to 

support the agricultural sector. 

The SDF proposes Land Use Management strategies that ensure that the agricultural land is protected. It has identified that the tourism sector 

is growing and threatening the agricultural sector. Most farms are converted into game farms. Vaalwater as much as it is challenged by the fact 

that there is a lack of water and provides minimal chances for growth in agriculture; it has a strong potential for tourism. The R33 passes 

through the town connecting Modimolle town from the eastern side and Lephalale which is to the western side. The R33 has been identified as 

a freight corridor due to the development in Lephalale; the number of trucks has increased and the road is currently upgraded from the 
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Marble town throughout Modimolle town and Vaalwater up to Lephalale. The road also provides access to tourism destinations within the 

municipality.See Annexure A: SDF 

Land Use Management Schemes (LUMS) 

LUMS is a tool used to manage development within a local municipal area. It must be compiled in accordance with the vision, strategies and 

policies of the IDP and SDF of the local municipality in the interests of the general public to promote sustainable development and quality of 

life and formally approved in terms of relevance to legislation; it must consists of maps and set of regulations by which land use is managed. 

The LUMS should clarify critical areas/issues of types of property developments intended and its objectives amongst other should be; 

 to promote the certainty of land use which protects property values and create investor confidence;  

 to protect natural resources (ecosystem services ) including agricultural resources (high potential agricultural land) 

 etc. See Annexure: LUMS 

 

Road Master Plan & Maintenance Plan 

The Road Master Plan and Maintenance Plan provide the municipality with status quo of the existing road network in municipal area of 

jurisdiction, assess the current conditions of the existing road network, determine and prepare appropriate maintenance, repairs and 

upgrading actions. The plans assist during the process of preparing costs estimation for budget planning purposes and establish a system of 

prioritisation of maintenance and upgrading needs. See Annexure: Road Master Plan & Maintenance Plan. 

LED Strategy 

LED Strategy will provide focus in terms of economic growth and development; its purpose is to provide the municipality with an economic 

analysis of the municipality; indicating potential economic sectors and competitive sectors. It identifies resources within the municipality and 

provides strategies on how to optimally utilize them. 
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The development of the LED Strategy is performed within the following legal frameworks which provide mandate to the municipality to 

develop local economy and offer a planning and implementing frameworks: 

The Constitution of the RSA Act (108 of 1996), section 152 (1)assigns local government with inter alia with function of promoting social and 

economic development. 

The White Paper on Local Government further more charges the municipalities with the responsibility of working with local communities to 

find sustainable ways of their lives in pursuit of being a developmental local government.  

National Spatial Development Perspective (NSDP) 

NSDP‘s vision is that South Africa will be become a nation in which investment in infrastructure and development programmes support 

government growth and development objectives by focusing on economic growth and employment creation in areas where this is most 

effective and sustainable; by supporting restructuring where feasible to ensure greater competitiveness; by fostering development on the 

basis of local potential; and ensuring that development institutions are able to provide basic needs through the country. 

Development of Facilitation Act Objectives, among others states that: 

The objectives relating to the urban and rural growth and form in relevant areas including objectives in relations to sustained utilization of the 

environment, the provision of bulk infrastructure for the purpose of land development and facilitation of optimal involvement of sectors of the 

economy or sub sectors thereof in the land development. 

Preferential Procurement Policy Framework Act (Act no. 5 of 2002) implement programme published in Government Gazette No. 16085 

dated 23 November 1994. 

Batho Pele Principles emphasizes the importance of community consultation, informing community about the type of service they are getting 

and how they can access those services, being open about the processes of government and giving them a value for money. 
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Growth and Development Strategy: - a municipality to have developmental economic approach that concurrently addresses issues of 

sustainable economic growth. To have mechanisms in place to support GDS Strategic objectives those are geared towards sustainable Socio-

economic development. 

Broad Objective of the LED Strategy: - it relates to reflections on LED Institutional arrangements and suggests that the directorate should be 

allocated optimal financial and administrative capacity to sustain the local economic. 

Housing Chapter 

The Housing chapter provides the housing status quo and analysis of the municipality and further indicates the backlogs and demands. 

Financial Plan 

The IDP informs the budget process. During the IDP process from the first phase the budget process is informed. All the needs of the 

communities and stakeholders are identified in the analysis phases and challenges encountered during the IDP process were developed into 

projects and programmes; and they were allocated budget (costing) accordingly. The budget process is as well informed by the revenue 

collection 

Performance Management Plan, the schedule on the PMS in the implementation phase and PMS Framework outlines the importance of the 

municipality having proper performance management systems in place.See Annexure on PMS Frameworkand inthe implementation phase. 

Work Skills Development Plan (WSDP) 

The WSDP will ensure investment in Human capital. It is the important tool that the municipality must develop to ensure that indeed the 

implementation of programme and the smooth running of the administration take place. It ensures that proper skilling of personnel relevant 

to the market is provided for.  

It is as well imperative that the municipality is engage accredited institution with national standards requirements so that proper training is 

acquired by personnel to perform their tasks efficiently and communities realise value for money in the process of service delivery. 
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The Service Delivery Budget & Implementation Plan (SDBIP) and the Performance Management System (PMS) must inform the skills 

Development Plan. The two monitoring and evaluation systems must determine reasons for under performance and make necessary 

recommendations to the Human Resource department on what skills are needed to ensure the implementation process is executed as 

intended. 

SECTOR PLANS TABLE 

NO SECTOR PLAN STATUS 

1 Institutional Plan Available 

2 Spatial Development Framework Plan Available 

3 Land Use  Management Plan Available 

4 LED Strategy Available 

5 Water Services Development Plan Available 

6 Year Master Plan For Modimolle Available 

7 Energy Master Plan Not Available 

8 Employment Equity Plan Available 

9 Workplace Skills Plan Available 

10 Risk Management Support Plan Available 

11 Social Crime Prevention Strategy Not Available 

12 Integrated Transport Plan Available 

13 Housing Strategy Available 

14 Capital Investment Plan Available 

15 Fraud and Anti Corruption Plan Available 

16 Integrated Environmental Programme Not Available 

17 Waste Management Plan Not Available 

18 Communication Strategy Available 

19 Tourism Development Strategy Available 

20 Poverty Alleviation and Gender Equity Plan Available 

21 National Spatial Development Perspective Available 
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22 Performance Management Plan Available 

23 Financial Plan Available 

24 Preferential Procurement Policy Framework Act Available 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

228 

 

 

ABBREVIATIONS 

ABBREVIATION EXPLANATION 

IDP  INTEGRATED DEVELOPMENT PLAN 

MLM  MODIMOLLE LOCAL MUNICIPALITY 

WDM  WATERBERG DISTRICT MUNICIPALITY 

NDT  NATIONAL DEPERTMENT OF TRANSPORT 

DBSA  DEVELOPMENT BANK OF SOUTH AFRICA 

DPLGH  DEPARTMENT OF LOCAL GOVERNMENT AND HOUSING 

DWAF  DEPARTMENT OF WATER AFFAIRS AND FORESTRY 

PPP  PUBLIC PRIVATE PARTNERSHIP 

BEE  BLACK ECONOMIC EMPOWERMENT 

BBBEE  BROAD BASED BLACK  ECONOMIC EMPOWERMENT 

LEGDP  LIMPOPO ECONOMIC GROWTH ABD DEVELOPMENT STRATEGY 

NGO  NON GOVERNMENTAL ORGANISATION 

MM  MUNICIPAL MANAGER 

CFO  CHIEF FINANCIAL OFFICER 

TS  TECHNICAL SERVICES 

SS  SOCIAL SERVICES 

CS  CORPORATE SERVICES 
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